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DOCUMENTS INCLUDED AS PART OF THIS REPORT 



Document 

1. Consolidated Financial Statements forthe Three and SixMonths Ended August 31, 2013. 

2. Management's Discussion and Analysis of Financial Condition and Results of Operations for the Three and Six 
Months Ended August 31, 2013. 

3. Canadian Forms 52-109F2 - Certification of Interim Filings 

This Report on Form 6-K is incorporated by reference into the Registration Statements on Form S-8 of the Registrant, which 
were originally filed with the Securities and Exchange Commission on March 28, 2002 (File No. 333-85294), October 21, 2002 (File 
No. 333-100684), April 28, 2008 (File No. 333-150470), October 3, 201 1 (File No. 333-177149) and on July 10, 2013 (File No. 333- 
189880). 
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BlackBerry Limited 

Incorporated under the Laws of Ontario 
(United States dollars, in millions ^unaudited) 

Consolidated Balance Sheets 





As at 






August 3 1 , 


March 2, 




2013 


2013 


As s ets 






Current 






Cash and cash equivalents 


$ 1,181 


$ 1,549 


Short-term investments 


1,163 


1,105 


Accounts receivable, net 


1,743 


2,353 


Other receivables 


223 


272 


Inventories 


941 


603 


Income taxes receivable 


462 


597 


Other current assets 


696 


A / l\ 

469 


Deterred income tax as set 


128 


139 


Assets held for sale 


1 Tl 

122 


1 A Z 

145 




6,659 


7,232 


Long-term investments 


225 


221 


Property, plant and equipment, net 


2,119 


2,264 


Intangible assets, net 


3,505 


'I A AO 

3,448 




$ 12,508 


$ 13,165 


Liabilities 






Current 






Accounts payable 


$ 1,130 


$ 1,064 


Accrued liabilities 


1,909 


1,842 


Deferred revenue 


834 


542 




3,873 


3,448 


Deferred income tax liability 


202 


245 


Income taxes payable 


9 


12 




4,084 


3,705 


Shareholders' Equity 






Capital stock and additional paid-in capital 






Preferred shares : authorized unlimited number of non-voting, cumulative, redeemable and 






retractable 


— 


— 


Common shares : authorized unlimited number of non-voting, redeemable, retractable Class A 






common shares and unlimited number of voting common shares 






Issued - 524,638,996 voting common shares (March 2, 2013 - 524,159,844) 


2,451 


2,431 


Treasury stock 






August 31, 2013 - 10,028,707 (March 2, 2013 - 9,019,617) 


(234) 


(234) 


Retained earnings 


6,218 


7,267 


Accumulated other comprehensive loss 


(11) 


(4) 




8,424 


9,460 




$ 12,508 


$ 13,165 



See notes to consolidated financial statements. 
On behalf of the Board: 



Thorsten Heins 
Director 



Barbara Stymies t 
Director 
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BlackBerry Limited 

(United States dollars, in millions )(unaudited) 

Consolidated Statements of Shareholders' Equity 



Balance as at March 2, 2013 
Net loss 

Other comprehensive loss 
Shares issued: 

Stock-based compensation 
Common shares issued for restricted 

share unit settlements 
Tax deficiencies related to stock-based 

compensation 
Treasury stock vested 
Balance as at August 31, 2013 



Capital Stock 
and Additional 
Paid-in Capital 

$ ' 2,431 



38 



(2) 
(16) 



Treasury Retained 
Stock Earnings 

$ (234) $ 7,267 
(1,049) 



(16) 



16 



Accumulated Other 
Comprehensive 
Loss 



(4) 
(7) 



Total 

$ 9,460 
(1,049) 
(7) 

38 
(16) 
(2) 



2,451 $ (234) $ 6,218 $ 



(11) $ 8,424 



See notes to consolidated financial statements. 
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BlackBerry Limited 

(United States dollars, in millions, except per share data)(unaudited) 

Consolidated Statements of Operations 







Three Months Ended 


Six Months Ended 




August 3 1 , 


September 1, 


August 3 1 , 


September 1, 










ZU1Z 


2013 


2012 


Revenue 


$ 


1,573 


$ 


2,861 






Cost of sales 




1,947 




2,117 


3,976 


4,139 


Gross margin 




(374) 




744 


uuo 


1 s^n 


Operating expenses 














Research and development 




360 




366 


718 

/ AO 


733 


Selling, marketing and administration 




527 




556 


1,200 


1,103 


r\. II JU I L IZa L 1U 11 




171 




180 


351 


352 


Tmnaitmpnt of o"ooHwil1 

JJ.11U u 111 11^ 11 L Ul w \J \J V.I VV 111 




— 




— 




335 






1,058 




1,102 


2,269 


2,523 






(1,432) 




(358) 


(1,601) 


(993) 


Investment income floss^ net 




(6) 




— 


(1) 


3 


Loss from continuing operations before income taxes 




(1,438) 




(358) 


(1,602) 


(990) 


Rppnvprv of l nf*nitip ttivpc 

JVCV-UVC1 \ Ul 111CU111C IdAta 




(473) 




(129) 


(553) 


(251) 


Loss from continuing operations 




(965) 




(229) 


(1,049) 


(739) 


Loss from discontinued operations, net of tax 








(6) 




(14) 


Net loss 


$ 


(965) 


$ 


(235) 


$ (1,049) 


$ (753) 


Loss per share 














Basic and diluted loss per share from continuing operations 


$ 


(1.84) 


$ 


(0.44) 


$ (2.00) 


$ (1.41) 


Basic and diluted loss per share from discontinued 














operations 








(0.01) 




(0.03) 


Total basic and diluted loss per share 


$ 


(1.84) 


$ 


(0.45) 


$ (2.00) 


$ (1.44) 



See notes to consolidated financial statements. 
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BlackBerry Limited 

(United States dollars, in millions )(unaudited) 

Consolidated Statements of Comprehensive Loss 

Three Months Ended 



August 3 1 , 
2013 



Net loss 

Other comprehensiw loss 

Net change in fair value of derivatives designated as cash 
flow hedges during the period, net of income tax 
recovery of $7 million for the three and sixmonths 
ended (September 1, 2012 - income taxes of $5 million 
and $14 million) 
Amounts reclassified to net loss during the period for 
derivatives designated as cash flow hedges, net of 
income taxrecovery of $4 million and $5 million for the 
three and sixmonths ended (September 1, 2012 - 
income taxes of $10 million and $18 million) 

Other comprehensive loss 

Comprehensiw loss 



(23) 



12 



(11) 



September 1, 
2012 



14 



(31) 



(17) 



Six Months Ended 



August 3 1 , 
2013 



(21) 



14 



(7) 



September 1, 
2012 



$ (965) $ (235) $ (1,049) $ 



(753) 



42 



(54) 



(12) 



$ (976) $ (252) $ (1,056) $ 



(765) 



See notes to consolidated financial statements. 
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BlackBerry Limited 

(United States dollars, in millions )(unaudited) 

Consolidated Statements of Cash Flows 



Six Months Ended 





August 3 1 , 


September 1, 




2013 


2012 


Cash flows from operating activities 






Loss from continuing operations 


$ (1,049) 


$ (739) 


Loss from discontinued operations 


— 


(14) 


Net loss 


(1,049) 


(753) 


Adjustments to reconcile net loss to net cash provided by operating activities: 






Amortization 


/JO 


1,UU1 


Deferred income taxes 


(51) 


1U 


Income taxes payable 


(3) 


6 


Stock-based compensation 


JO 




Impairment of goodwill 






utner 


iy 


1 1 
1 1 


Net changes in working capital items 


li 1 




Net cas h provided by operating activities 


486 


1,135 


Cashflows from investing activities 






Acquisition of long-term investments 


(220) 


(161) 


Proceeds on sale ormaturity of long-term investments 


loU 




-TvCtjUlolLlUll Ul piUpCIiy, pialll allU CtjUipillCIlL 


(iyj) 




Acquisition of intangible assets 


(603) 


(537) 


Business acquisitions, net of cash acquired 


(7) 


(105) 


Acquisition of short-term investments 


(917) 


(397) 


Proceeds on sale ormaturity of short-term investments 


930 


204 


Net cash used in investing activities 


(832) 


(1,151) 


Cash flows from financing activities 






Taxdeficiencies related to stock-based compensation 


(2) 


(5) 


Purchase of treasury stock 


(16) 




Net cash used in financing activities 


(18) 


(5) 


Effect of foreign exchange gain (loss) on cash and cash equivalents 


(4) 


5 


Net decrease in cash and cash equivalents for the period 


(368) 


(16) 


Cash and cash equivalents, beginning of period 


1,549 


1,527 


Cash and cash equivalents, end of period 


$ 1,181 


$ 1,511 



See notes to consolidated financial statements. 
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BlackBerry Limited 
Notes to the Consolidated Financial Statements 

In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 



1 . S UMMARY OF S IGNIFICANT ACCOUNTING POLICIES AND CRITICAL ACCOUNTING ES TIN I ATI IS 
Basis of presentation and preparation 

These interim consolidated financial statements have been prepared by management in accordance with United States 
generally accepted accounting principles ("US. GAAP"). They do not include all of the disclosures required by U.S. 
GAAP for annual financial statements and should be read in conjunction with BlackBerry Limited's (the "Company") 
audited consolidated financial statements (the "financial statements") for the year ended March 2, 2013, which have been 
prepared in accordance with U.S. GAAP. In the opinion of management, all normal recurring adjustments considered 
necessary for fair presentation have been included in these financial statements. Operating results for the three and six 
months ended August 31, 2013 are not necessarily indicative of the results that may be expected for the full year ending 
March 1, 2014. 

The Company's fiscal year end date is the 52 or 53 weeks ending on the last Saturday of February, or the first Saturday of 
March. The fiscal years ending March 1, 2014 and March 2, 2013 both comprise 52 weeks. Certain of the comparable 
figures have been reclassified to conform to the current period's presentation. 

Critical Accounting Estimates 
General 

The preparation of the consolidated financial statements requires management to make estimates and assumptions with 
respect to the reported amounts of assets, liabilities, revenues and expenses and the disclosure of contingent assets and 
liabilities. These estimates and assumptions are based upon management's historical experience and are believed by 
management to be reasonable under the circumstances. Such estimates and assumptions are evaluated on an ongoing 
basis and form the basis for making judgments about the carrying values of assets and liabilities that are not readily 
apparent fromother sources. Actual results could differ fromthese estimates. 

Revenue Recognition 

There were no changes to the Company's revenue recognition policy in the second quarter of fiscal 2014. However, given 
the developments in the second quarter of fiscal 2014, the Company has provided further detail below on the application 
of its existing revenue recognition policy relating to hardware sales. 

The Company considers revenue realized or realizable and earned when the following four criteria have been met: (i) when 
persuasive evidence of an arrangement exists, (ii) the product has been delivered to a customer and title has been 
transferred or the services have been rendered, (iii) the sales price is fixed or determinable, and (iv) collection is 
reasonably assured. For most of the Company's product sales, these criteria are met when the products are shipped or 
delivered to the customer, dependent upon shipping terms and conditions. For hardware products, the determination of 
when the price is fixed or determinable can affect the timing of revenue recognition, as discussed further below. 

The Company records reductions to revenue for estimated commitments related to price protection, rights of return and 
customer incentive programs. Price protection is accrued as a reduction to revenue provided that the future price 
reduction can be reliably estimated or based on contractual caps, provided that the Company has not granted refunds in 
excess of those caps and provided that all other revenue recognition criteria have been met. If refunds cannot be reliably 
estimated or the contractual cap is no longer valid, revenue is not recognized until reliable estimates can be made or the 
price protection period lapses. The Company also records reductions to revenue forrights ofreturn based on contractual 
terms and conditions as it relates to quality defects only and, if the expected product returns can be reasonably and 
reliably estimated, based on historical experience. Where a right of return cannot be reasonably and reliably estimated, the 
Company recognizes revenue when the product sells through to an end user or the return period lapses. The estimated 
cost of customer incentive programs is accrued as a reduction to revenue and is recognized at the later of the date at 
which the Company has recognized the revenue or the date at which the program is offered. If historical experience cannot 
support a breakage rate, the maximum rebate amount is accrued and adjusted when the incentive programs end. The 
Company considers several factors in determining whether it can reliably estimate future refunds or customer incentives 



www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



8/101 



10/2/13 6-K 

such as levels of channel inventory, new competitor introductions, the stage of a product in the product life cycle, and 
potential cannibalization of future product offerings. If there is a future risk of pricing concessions and a reliable estimate 
cannot be made at the time of shipment, the Company recognizes the related revenue when its products are sold through 
to an end user. 

1 
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BlackBerry Limited 
Notes to the Consolidated Financial Statements 

In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

For shipments where the Company recognizes revenue when the product is sold through to an end user, the Company 
determines the point at which that happens based upon internally generated reporting indicating when the devices are 
activated on the Company's relay infrastructure. 

Significant judgment is applied by the Company to determine whether shipments of devices have met the Company's 
revenue recognition criteria, as the analysis is dependent on many facts and circumstances. During the second quarter of 
fiscal 2014, the Company shipped devices to its carrier and distributor partners to support new and continuing product 
launches and meet expected levels of end customer demand. However, the sell-through levels for BlackBerry 10 devices 
decreased during the second quarter of fiscal 2014, causing the number of BlackBerry 10 devices in the channel to 
increase above the Company's expectations. In orderto improve sell-through levels and stimulate global demand for 
BlackBerry 10 devices, the Company continued to execute on marketing campaigns and reduced the price on new 
shipments of BlackBerry Z10 smartphones during the second quarter of fiscal 2014. Additionally, the Company plans to 
implement further sales incentives with its carrier and distributor partners to increase sell-through, which could be 
applicable to all BlackBerry 10 devices shipped in the second quarter of fiscal 2014. As a result, the Company determined 
during the second quarter of fiscal 2014, that it could no longer reasonably estimate the amount of the potential future 
sales incentives that may be offered on the BlackBerry 10 devices shipped into the channel during the second quarter of 
fiscal 2014 but not sold through to end customers by the end of the second quarter of fiscal 2014. Therefore, the Company 
concluded that the delivery of these devices to its carrier and distributor partners did not meet the criteria for revenue 
recognition. The revenue for these BlackBerry 10 devices was deferred and will be recognized in future quarters when the 
devices sell through to end customers. The Company also re -confirmed its original revenue recognition assessment that 
certain sales incentives initiated in the first quarter of fiscal 2014 combined with actual sell-through of products to end 
customers in the second quarter of fiscal 2014 did not have a material impact on the consolidated financial statements 
ending August 31, 2013. See the Company's consolidated financial statements for the year ended March 2, 2013 for 
further details on the Company's revenue recognition policies. 

Valuation of Long Lived Assets 

Long lived assets ("LIA") are tested for impairment if testing is warranted by changes in events and circumstances that 
indicate that LIA balances may not be recoverable from the Company's estimated future cash flows. These events and 
circumstances may include significant decreases in the market price of an asset or asset group, significant changes in the 
extent or manner in which an asset or asset group is being used by the Company or in its physical condition, a significant 
change in legal factors or in the business climate, a history or forecast of future operating or cash flow losses, significant 
disposal activity, a significant decline in the Company's share price, a significant decline in revenues or adverse changes 
in the economic environment. 

The LIA impairment test prescribed by U.S. GAAP requires the Company to identify its asset groups and test impairment 
of each asset group separately. To conduct the LIA impairment test, the asset group is tested for recoverability using 
undiscounted cash flows over the remaining useful life of the primary asset. If forecasted net cash flows are less than the 
carrying amount of the asset group, an impairment charge is measured by comparing the fair value of the asset group to 
its carrying value. Determining the Company's asset groups and related primary assets requires significant judgment by 
management. Different judgments could yield different results. 

LLA impairment is tested using a two-step process. When significant indicators of impairment exist, the Company 
performs a cash flow recoverability test as the first step, which involves comparing the Company's estimated 
undiscounted future cash flows to the carrying amount of its net assets, since the Company consists of one asset group. 
If the net cash flows of the Company exceed the carrying amount of its net assets, LIA are not considered to be impaired. 
If the carrying amount exceeds the net cash flows, there is an indication of potential impairment and the second step of 
the LIA impairment test is performed to measure the impairment amount. The second step involves determining the fair 
value of the asset group, the Company. Fair value should be determined using valuation techniques that are recognized 
by ASC 820, including the market approach, income approach and cost approach. If the carrying amount of the 
Company's net assets exceeds the fair value of the Company, a non-cash impairment loss is recognized in an amount 
equal to that excess. 

The Company reviews any changes in events and circumstances that have occurred on a quarterly basis to determine if 
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indicators of LLA impairment exist. During the second quarter of fiscal 2014, the Company experienced a significant 
decline in its share price and further identified the recent decline in revenues, the generation of operating losses and the 
decrease in cash flows from operations as indicators of potential LLA impairment. Accordingly, a cash flow recoverability 
test was performed in the second quarter of fiscal 2014. The estimated undiscounted net cash flows were determined 
utilizing the Company's long term forecast and incorporated a terminal value of the Company utilizing its market 
capitalization, calculated as the number of the Company's common shares outstanding as at the interim testing 

2 
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BlackBerry Limited 
Notes to the Consolidated Financial Statements 

In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

date by the average market price of the shares over a 14 day period before the measurement date. The Company used this 
duration in order to incorporate the inherent market fluctuations that may affect any individual closing price of the 
Company's shares. As a result, the Company concluded that the undiscounted net cash flows exceeded the carrying 
value of its net assets as at the measurement date. Consequently, no LLA impairment charge was recorded in the second 
quarter of fiscal 2014. 

As described above, the Company's determination of its asset groups, its primary asset and its remaining useful life, and 
estimated cash flows are significant factors in assessing the recoverability of the Company's assets for the purposes of 
LLA impairment testing. The Company's share price can be affected by, among other things, changes in industry or 
market conditions, including the effect of competition, changes in the Company's results of operations, changes in the 
Company's forecasts ormarket expectations relating to future results, and by developments in the Company's review of 
strategic alternatives and the market's assessment of any potential transactions. See "Risk Factors - The market price of 
the Company's common shares is volatile" in the Company's AIF. The current macroeconomic environment and 
competitive dynamics continue to be challenging to the Company's business and the Company cannot be certain of the 
duration ofthese conditions and their potential impact on the Company's future financial results and cash flows. A 
continued decline in the Company's performance, the Company's market capitalization and future changes to the 
Company's assumptions and estimates used in the LLA impairment test, particularly the expected future cash flows, 
remaining useful life of the primary asset and terminal value of the asset group, may result in an impairment in future 
periods of some or all of the assets on the Company's balance sheet. Although it does not affect the Company's cash 
flow, an impairment charge to earnings has the effect of decreasing the Company's earnings or increasing the Company's 
losses, as the case may be. If the Company is required to record LLA impairment charges, the Company's share price 
could also be adversely affected. 

Inventory and Inventory Purchase Commitments 

Raw materials are stated at the lower of cost and replacement cost. Work in process and finished goods inventories are 
stated at the lower of cost and net realizable value. Cost includes the cost of materials plus direct labour applied to the 
product and the applicable share of manufacturing overhead. Cost is determined on a first-in-first-out basis. 

The Company's policy for the valuation of inventory, including the determination of obsolete or excess inventory, 
requires management to estimate the future demand for the Company's products within specific time horizons. Inventory 
purchases and purchase commitments are based upon such forecasts of future demand and scheduled rollout of new 
products. The business environment in which the Company operates is subject to rapid changes in technology and 
customer demand. The Company performs an assessment of inventory during each reporting period, which includes a 
review of, among other factors, demand requirements, component part purchase commitments of the Company and certain 
key suppliers, product life cycle and development plans, component cost trends, product pricing and quality issues. If 
customer demand subsequently differs fromthe Company's forecasts, requirements forinventory write-offs that differ 
from the Company's estimates could become necessary. If management believes that demand no longer allows the 
Company to sell inventories above cost or at all, such inventory is written down to net realizable value or excess 
inventory is written off. 

During the second quarter of fiscal 2014, the Company shipped devices to its carrier and distributor partners to support 
new and continuing product launches and meet expected levels of end customer demand. However, the sell-through 
levels for BlackBerry 10 smartphones decreased during the second quarter of fiscal 2014 due to the maturing smartphone 
market and very intense competition. Additionally, delays in the launch of certain functionality of the BES 10 platform and 
alternative competitor products in the market have resulted in a slower than anticipated rate of adoption of the BES 10 
platformby enterprise customers, many of which look to deploy BlackBerry 10 hardware and software simultaneously to 
optimize security through the integrated BlackBerry end-to-end solution. These factors caused the number of BlackBerry 
10 devices in the channel to increase above the Company's expectations, which in turn caused the Company to assess 
and revise its future demand assumptions for finished products, semi-finished goods and raw materials . Based on these 
revised demand assumptions, the Company recorded a primarily non-cash, pre-tax charge against inventory and supply 
commitments of approximately $934 million, or $1.27 per share diluted, in the second quarter of fiscal 2014, which was 
primarily attributable to BlackBerry Z10 devices (the "Z10 Inventory Charge"). 
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BlackBerry Limited 
Notes to the Consolidated Financial Statements 

In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

Recently issued accounting pronouncements 

In July 2013, the Financial Accounting Standards Board issued authoritative guidance to eliminate diversity in practice 
related to the financial statement presentation of an unrecognized taxbenefit when a net operating loss carryforward, a 
similar tax loss, or a tax credit carryforward exists. The guidance requires that under certain circumstances, an 
unrecognized taxbenefit is to be presented in the financial statements as a reduction to a deferred tax asset as opposed to 
a liability. The new authoritative guidance will become effective for fiscal years and interim reporting periods beginning 
after December 15, 2013, with early adoption and retrospective application permitted. The Company will adopt this 
guidance in the first quarter of fiscal 2015 and is currently evaluating the impact that the adoption of this guidance will 
have on its financial position. 

2. CASH, CASH EQUIVALENTS AND INVESTMENTS 

The Company's cash equivalents and investments, other than cost method investments of $4 million (March 2, 2013 - $4 
million) and equity method investments of $81 million (March 2, 2013 - $46 million), consist of money market and other 
debt securities, which are classified as available-for-sale for accounting purposes and are carried at fair value with 
unrealized gains and losses recorded in accumulated other comprehensive income (loss) until such investments mature or 
are sold. The Company uses the specific identification method of determining the cost basis in computing realized gains 
or losses on available-for-sale investments which are recorded in investment income. In the event of a decline in value 
which is other-than-temporary, the investment is written down to fair value with a charge to income. The Company does 
not exercise significant influence with respect to any of these investments. 

4 
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BlackBerry Limited 
Notes to the Consolidated Financial Statements 

In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

The components of cash, cash equivalents and investments were as follows: 



As at August 31,2013 
Bank balances 
Money market funds 
Term 

deposits/certificates 
Commercial paper 
Asset-backed 

commercial paper 
U.S. treasury bills/notes 
U.S. government 

sponsored enterprise 

notes 

Non-US. government 
sponsored enterprise 
notes 

Corporate notes/bonds 
Asset-backed securities 
Auction rate securities 
Other investments 

As at March 2, 2013 
Bank balances 
Money market funds 
Bankers' acceptances/ 

Bearer deposit notes 
Non-US. government 

promissory notes 
Term 

deposits/certificates 
Commercial paper 
Non-US. treasury 

bills/notes 
U.S. treasury bills/notes 
U.S. government 

sponsored enterprise 

notes 

Non-US. government 
sponsored enterprise 
notes 

Corporate notes/bonds 
Asset-backed securities 

Auction rate securities 
Other investments 



Cost Basis 

$ 425 
1 

222 
348 

211 

849 



56 



62 
143 
131 

41 

85 



Unrealized 
Gains 

$ - 



$ 2,574 $ 



Unrealized 
Losses 

$ - - 



Other-than- 
temporary 
Impairment 

$ 



1 $ — $ 



(6) 
"(6) 



431 $ 
5 

114 

50 — 
157 

629 - 

282 
619 



156 



26 
217 
102 

41 
50 



— $ 



(6) 



$ 2,879 $ 



2 $ 



(6) 



Fair Value 

$ 425 
1 

222 
348 

211 

849 



56 



62 
143 
131 

36 
85 



$ 2,569 

$ 431 
5 

114 

50 

157 

629 

282 
619 

156 



26 
218 
102 

36 

50 

$ 2,875 



Cash and 
Cash 



Short-term Long-term 



Equivalents Investments Investments 

$ 425 $ - $ 

1 



222 
330 

162 
25 



10 



431 
5 

114 

50 

132 
534 

233 



10 



26 
14 



18 

49 
824 



50 



52 
128 
42 



25 
95 

49 
602 



146 



186 

2 



$ 1,181 $ 1,163 $ 



15 

89 
36 
85 
225 



— $ - 



17 



18 
100 

36 
50 



$ 1,549 $ 1,105 $ 



221 



There were no realized gains or losses on available-for-sale securities for the three and sixmonths ended August 31, 2013 
and September 1, 2012. 
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Notes to the Consolidated Financial Statements 

In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

The contractual maturities of available-for-sale investments as at August 31, 2013 were as follows: 





Cost Basis 


Fair Value 


Due in one year or less 


$ 1,923 


$ 1,923 


Due in one to five years 


99 


99 


Due after five years 


35 


36 


No fixed maturity date 


1 


1 




$ 2,058 


$ 2,059 



As at August 31, 2013 and March 2, 2013, the Company had no investments with continuous unrealized losses. 

The Company engages in limited securities lending to generate fee income. Collateral, which exceeds the market value of 
the loaned securities, is retained by the Company until the underlying security has been returned to the Company. As at 
August 31, 2013 and March 2, 2013, the Company did not have any securities on loan. 



3 . FAIR VALUE MFAS UREMENTS 

The Company defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date. When determining the fair value measurements 
for assets and liabilities required to be recorded at fair value, the Company considers the principal or most advantageous 
market in which it would transact and considers assumptions that market participants would use in pricing the asset or 
liability such as inherent risk, non-performance risk and credit risk. The Company applies the following fair value 
hierarchy, which prioritizes the inputs used in the valuation methodologies in measuring fair value into three levels: 

• Level 1 - Unadjusted quoted prices at the measurement date for identical assets or liabilities in active markets. 

• Level 2 - Observable inputs other than quoted prices included in Level 1, such as quoted prices for similar assets and 
liabilities in active markets ; quoted prices for identical or s imilar as s ets and liabilities in markets that are not active; or 
other inputs that are observable or can be corroborated by observable market data. 

• Level 3 - Significant unobservable inputs which are supported by little or no market activity. 

The fair value hierarchy also requires the Company to maximize the use of observable inputs and minimize the use of 
unobservable inputs when measuring fair value. 

The carrying amounts of the Company's cash and cash equivalents, accounts receivables, other receivables, accounts 
payable and accrued liabilities approximate fair value due to their short maturities. 

In deterarining the fair value of investments held, the Company primarily relies on an independent third party valuator for 
the fair valuation of securities. Pricing inputs used by the independent third party valuator are generally received from two 
primary vendors. The pricing inputs are reviewed for completeness and accuracy, within a set tolerance level, on a daily 
basis by the independent third party valuator. The Company also reviews and understands the inputs used in the 
valuation process and assesses the pricing of the securities for reasonableness. 

The fair values of money market funds were derived from quoted prices in active markets for identical assets or liabilities. 

For term deposits/certificates and commercial paper, the independent third party valuator utilizes amortized cost, as the 
short-term nature of the securities approximates fair value. Fornon-U.S. treasury bills/notes, U.S. treasury bills/notes, U.S. 
government sponsored enterprise notes, non-US. government sponsored enterprise notes, corporate notes/bonds (other 
than those classified as Level 3) and asset-backed securities, the independent third party valuator provides fair values 
determined from quoted prices that it obtains from vendors. The Company then corroborates the fair values received from 
the independent third party valuator against the results of its internal valuation in order to corroborate the pricing 
provided by the independent third party valuator. 

The Company corroborates the fair values provided by the independent third party valuator for termdeposits/certificates 
by comparing those provided against fair values determined by the Company utilizing quoted prices from vendors for 
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identical securities, or the market prices of similar securities adjusted for observable inputs such as differences in maturity 
dates, interest rates and credit ratings. The termdeposits/certificates held by the Company are all issued by major banking 
organizations and have investment grade ratings. 

The Company corroborates the fair values provided by the independent third party valuator for commercial paper and 
asset-backed commercial paper by comparing those provided against fair values determined by the Company utilizing 
quoted prices fromvendors for identical securities, or the market prices of similar securities adjusted for observable inputs 
such as differences in maturity dates, interest rates, dealerplaced rates and credit ratings. The commercial paper held by 

6 
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In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

the Company are all issued by major financing, corporate or capital organizations and have investment grade ratings. The 
asset-backed commercial paper held by the Company are all issued by major funding organizations and are predominantly 
backed by trade receivables and automobile loans and leases. 

The Company corroborates the fair values provided by the independent third party valuator for U.S. treasury bills/notes 
by comparing those provided against fair values determined by the Company utilizing quoted prices from vendors for 
identical securities as provided by U.S. government bond dealers. All U.S. treasury bills/notes held by the Company are 
issued by the United States Department of the Treasury and have investment grade ratings. 

The Company corroborates the fair values provided by the independent third party valuator for U.S. government 
sponsored enterprise notes by comparing those provided against fair values determined by the Company utilizing quoted 
prices from vendors for identical securities as provided by U.S. government bond dealers or prices as provided by the 
published indexofUS. Agency securities. The U.S. government sponsored enterprise notes held by the Company are 
primarily agency notes and collateralized mortgage obligations issued and backed by government organizations such as 
Freddie Mac and the Federal Home Loan Banks and all have investment grade ratings. 

The Company corroborates the fair values provided by the independent third party valuator for non-US. government 
sponsored enterprise notes by comparing those provided against fair values determined by the Company utilizing quoted 
prices from vendors for identical securities, or the market prices of similar securities adjusted for observable inputs such 
as differences in maturity dates, interest rates and credit ratings. The non-US. government sponsored enterprise notes 
held by the Company are primarily issued by investment banks backed by countries across the globe and all have 
investment grade ratings. 

The Company corroborates the fair values provided by the independent third party valuator for corporate notes/bonds 
(other than those classified as Level 3) by comparing those provided against fair values determined by the Company 
utilizing quoted prices from vendors for identical securities, or the market prices of similar securities adjusted for 
observable inputs such as differences in maturity dates, interest rates, yield curves, swap rates, credit ratings, industry 
comparable trades and spread history. The corporate notes/bonds held by the Company are all issued by major corporate 
organizations and have investment grade ratings. 

The Company corroborates the fair values provided by the independent third party valuator for asset-backed securities 
by comparing those provided against fair values determined by the Company utilizing quoted prices from vendors for 
identical securities, or the market prices of similar securities adjusted for observable inputs such as differences in swap 
rates and spreads, credit ratings, pricing changes relative to asset class, priority in capital structure, principal payment 
windows, and maturity dates. All asset-backed securities held by the Company are issued by government or consumer 
agencies and are primarily backed by commercial automobile and equipment loans and leases. All asset-backed securities 
held by the Company have investment grade ratings. 

Fair values for all investment categories provided by the independent third party valuator that are in excess of 0.5% from 
the fair values determined by the Company are communicated to the independent third party valuator for consideration of 
reasonableness. The independent third party valuator considers the information provided by the Company before 
determining whether a change in the original pricing is warranted. 

The fair values of corporate notes/bonds classified as Level 3, which represent investments in securities for which there is 
not an active market, are estimated using a discounted cash flow pricing methodology incorporating unobservable inputs 
such as anticipated monthly interest and principal payments received, existing and estimated defaults, and collateral 
value. The corporate notes/bonds classified as Level 3 held by the Company consist of securities received in a payment- 
in-kind distribution from a former structured investment vehicle. 

The fair value of auction rate securities is estimated using a discounted cash flow model incorporating estimated 
weighted-average lives based on contractual terms, assumptions concerning liquidity, and credit adjustments of the 
security sponsor to determine timing and amount of future cash flows. Some of these inputs are unobservable. 

The fair values of currency forward contracts and currency option contracts have been determined using notional and 
exercise values, transaction rates, market quoted currency spot rates, forward points, volatilities and interest rate yield 
curves. For currency forward contracts and currency option contracts, the estimates presented herein are not necessarily 
indicative of the amounts that the Company could realize in a current market exchange. Changes in assumptions could 
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The following table presents the Company's assets and liabilities that are measured at fair value on a recurring basis : 



As at August 31, 2013 


Level 1 


Level 2 


Level 3 


Total 


Assets 










Available-for-sale investments 










Money market funds 


$ 1 


$ - 


$ — 


$ 1 


Term deposits/certificates 


— 


222 


— 


222 


Commercial paper 


— 


348 


— 


348 


Asset-backed commercial paper 


— 


211 


— 


211 


U.S. treasury bills/notes 


— 


849 


— 


849 


U.S. government sponsored enterprise notes 




56 




56 


iMon-u.k!). governnicni sponsorcu cnrcrpiisc noies 




oz 




oz 


V^UipUIalt I1U LCo/ UUIlUo 




Ijo 






Asset-backed securities 




131 




131 


Auction rate securities 


— 




36 


36 


Total available-for-sale investments 


1 


2,017 


41 


2,059 


Currency forward contracts 




11 




11 


Currency option contracts 




6 




6 


Total assets 


$ 1 


$2,034 


$ 41 


$2,076 


Liabilities 










Currency forward contracts 


$ -- 


$ 30 


$ -- 


$ 30 


Currency option contracts 




2 




2 


Total liabilities 


$ — 


$ 32 


$ — 


$ 32 



8 
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As at March 2, 201 3 Level 1 Level 2 Level 3 Total 
Assets 

Available-for-sale investments 

Money market funds $5$ — $ — $5 

Bankers' acceptances/Bearer deposit notes — 114 — 114 

Non-U.S. government promissory notes — 50 — 50 

Term deposits/certificates — 157 — 157 

Commercial paper 629 629 

Non-U.S. treasury bills/notes — 282 — 282 

U.S. treasury bills/notes 619 619 

U.S. government sponsored enterprise notes — 156 — 156 

Non-U.S. government sponsored enterprise notes — 26 — 26 

Corporate notes/bonds — 213 5 218 

Asset-backed securities — 102 — 102 

Auction rate securities — 36 36 

Total available-for-sale investments 5 2,348 41 2,394 

Currency forward contracts — 57 — 57 

Currency option contracts — 2 — 2 

Total assets $ 5 $2,407 $ 41 $2,453 



Liabilities 

Currency forward contracts $ — $ 24 $ — $ 24 

Currency option contracts — 11 — 11 

Total liabilities $ — $ 35 $ — $ 35 



The following table summarizes the changes in fair value of the Company's Level 3 assets for the three and sixmonths 
ended August 31, 2013 and September 1, 2012: 



Three Months Ended Six Months Ended 





August 3 1 , 


September 1, 


August 3 1 , 


September 1, 




2013 


2012 


2013 


2012 


Balance, beginning of period 


$ 41 


$ 68 


$ 41 


$ 68 


Principal repayments 




(1) 




(1) 


Balance, end of period 


$ 41 


$ 67 


$ 41 


$ 67 



The Company recognizes transfers in and out of levels within the fair value hierarchy at the end of the reporting period in 
which the actual event or change in circumstance occurred. There were no significant transfers out of Level 3 assets 
during the three and sixmonths ended August 31, 2013 and September 1, 2012. 

The Company's Level 3 assets consist of auction rate securities and corporate notes/bonds consisting of securities 
received in a payment-in-kind distribution from a former structured investment vehicle. 

The auction rate securities are valued using a discounted cash flow method incorporating both observable and 
unobservable inputs. The unobservable inputs utilized in the valuation are the estimated weighted-average life of each 
security based on its contractual details and expected paydown schedule based upon the underlying collateral, the value 
of the underlying collateral which would be realized in the event of a waterfall event, an estimate of the likelihood of a 
waterfall event and an estimate of the likelihood of a permanent auction suspension. Significant changes in these 
unobservable inputs would result in significantly different fair value measurements. Generally, a change in the assumption 
used for the probability of a waterfall event is accompanied by a directionally opposite change in the assumption used for 
the probability of a permanent suspension. A waterfall event occurs if the funded reserves of the securities become 
insufficient to make the interest payments, resulting in the disbursement of the securities ' underlying collateral, the value 
which is currently greater than the fair value of the securities, to the security holders. 

9 
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The corporate notes/bonds are valued using a discounted cash flow method incorporating both observable and 
unobservable inputs. The unobservable inputs utilized in the valuation are the anticipated future monthly principal and 
interest payments, an estimated rate of decrease of those payments, the value of the underlying collateral, the number of 
securities currently in technical default as grouped by the underlying collateral, an estimated average recovery rate of 
those securities and assumptions surrounding additional defaults. Significant changes in these unobservable inputs 
would result in significantly different fair value measurements. Generally, a change in the assumption used for the 
anticipated monthly payments is accompanied by a directionally similar change in the average recovery rate and a 
directionally opposite change in the yearly decrease in payments and additional default assumptions. 

The following table presents the significant unobservable inputs used in the fair value measurement of each of the above 
Level 3 assets, as well as the impact on the fair value measurement resulting from a significant increase or decrease in each 
input in isolation: 



As at August 31, 201 3 
Auction rate securities 



Corporate notes/ bonds 



Fair Valuation 
Value T echnique 



Unobservable Input 



Range (Weighted Average) 
10 - 21 years (16 years) 



$ 36 Discounted Weighted-average life 
cash flow 

Collateral value (as a % of 103 - 137% (116%) 
fair value) 

Probability of waterfall 5 - 10% (8%) 
event 

Probability of permanent 5 - 10% (8%) 
suspension of auction 
$ 5 Discounted Anticipated monthly $0.1 million 
cash flow principal and interest 
payments 

Yearly decrease in 10% 
payments 

Collateral value (as a % of 136% 
fair value) 

Current securities in - 100% (15%) 

technical default, by 

collateral grouping 

Average recovery rate of 30% 

securities in technical 

default 

Additional default - 44% (15%) 

assumptions 



Effect of Significant 
lncrease/(Decrease) in 
Input on Fair Value 

(Decreas e)/increas e 
Increas e/ (decreas e) 
Increas e/ (decreas e) 
(Decreas e)/ increas e 
Increas e/ (decreas e) 

(Decreas e)/ increas e 
Increas e/ (decreas e) 
(Decreas e)/ increas e 

Increas e/ (decreas e) 

(Decreas e)/increas e 



10 
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4. CONSOLIDATED BALANCE SHEETS DETAILS 
Inventories 

Inventories were comprised of the following: 



As at 





August 3 1 , 


March 2, 




2013 


2013 


Raw materials 


$ 191 


$ 271 


Work in process 


667 


278 


Finished goods 


83 


54 




$ 941 


$ 603 



During the second quarter of fiscal 2014 the Company recorded the Z10 Inventory Charge of approximately $934 million, or 
$1.27 per share diluted. The Z10 Inventory Charge included a write-down of inventory of approximately $627 million and 
supply commitments of approximately $307 million. 

Property, plant and equipment, net 

Property, plant and equipment were comprised of the following: 



As at 





August 31, 


March 2, 




2013 


2013 


Cost 






Land 


$ 115 


$ 121 


Buildings, leasehold improvements and other 


1,271 


1,246 


BlackBerry operations and other information technology 


2,502 


2,440 


Manufacturing equipment, research and development 






equipment and tooling 


484 


486 


Furniture and frxtures 


615 


568 




4,987 


4,861 


Accumulated amortization 


2,868 


2,597 


Net book value 


$ 2,119 


$ 2,264 



Intangible assets, net 

Intangible assets were comprised of the following: 



As at August 31, 2013 



Accumulated Net Book 
Cost Amortization Value 



Acquired technology $ 464 $ 309 $ 155 

Intellectual property 4,655 1,305 3,350 

$5,119 $ 1,614 $ 3,505 



As at March 2, 2013 

Accumulated Net Book 
Cost Amortization Value 

Acquired technology $ 455 $ 262 $ 193 

Intellectual property 4,382 1,127 3,255 
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$4,837 $ 1,389 $ 3,448 



During the sixmonths ended August 31, 2013, the additions to intangible assets primarily consisted of payments relating 
to amended or renewed licensing agreements, as well as agreements with third parties for the use of intellectual property, 
software, messaging services and other BlackBerry related features. 
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In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

Based on the carrying value of the identified intangible assets as at August 31, 2013 and assuming no subsequent 
impairment of the underlying assets, the annual amortization expense for the remainder of fiscal 2014 and each of the 
succeeding years is expected to be as follows: 2014 - $523 million; 2015 - $1,161 million; 2016 - $531 million; 2017 - $339 
million; and 2018 - $271 million. 

Accrued liabilities 

Accrued liabilities were comprised of the following: 



As at 





August 3 1 , 


March 2, 




2013 


2013 


Marketing costs 


167 


$ 99 


Vendor inventory liabilities 


385 


130 


Warranty 


263 


318 


Royalties 


416 


501 


Carrier liabilities 


178 


141 


Other 


500 


653 




$ 1,909 


$ 1,842 



5. COST OPTIMIZATION PROGRAMS 

Cost Optimization and Resource Efficiency ("CORE") Program 

In March 2012, the Company commenced the CORE program with the objective of improving the Company's operations 
and increasing efficiency. The program includes, among other things, the streamlining of the BlackBerry smartphone 
product portfolio, the optimization of the Company's global manufacturing footprint, the outsourcing of global repair 
services, the alignment of the Company's sales and marketing teams and a reduction in the global workforce. On 
September 20, 2013, the Company announced that it intends to implement a workforce reduction of approximately 4,500 
positions, or approximately 40% of the Company's current global workforce, resulting in a total workforce of 
approximately 7,000 full-time global employees. The Company also announced that it is targeting an approximate 50% 
reduction in operating expenditures by the end of the first quarter of fiscal 2015. In light of this recent announcement, the 
Company expects to incur $400 million in pre-tax charges related to the CORE program throughout fiscal 2014 and the first 
quarter of fiscal 2015, up from its previous expectation in the first quarter of fiscal 2014 that it would incur approximately 
$100 million of such charges throughout fiscal 2014. The Company incurred approximately $72 million and $98 million in 
total pre -tax charges related to the CORE program during the three and six months ended August 31, 2013, related to one- 
time employee termination benefits, facilities costs and manufacturing network simplification costs. Other charges and 
cash costs may occur as programs are implemented or changes are completed. 

The following table sets forth the activity in the Company's CORE program liability for the sixmonths ended August 31, 
2013: 





Employee 
Termination 


Facilities 


Manufacturing 






Benefits 


Costs 


Costs 


Total 


Balance as at March 2, 2013 


$ 9 


$ 18 


$ 2 


$ 29 


Charges incurred 


36 


62 




98 


Cash payments made 


(42) 


(35) 




(77) 


Balance as at August 31, 2013 


$ 3 


$ 45 


$ 2 


$ 50 
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In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

The CORE program charges incurred in the three and sixmonths ended August 31, 2013 were as follows: 



Three Months Ended Six Months Ended 
Cost of sales 10 10 
Research and development 8 17 
Selling, marketing and administration 54 71 

Total CORE program charges $ 72 $ 98 



As part of the CORE program, the Company has decided to sell certain redundant assets and discontinue certain 
operations to drive cost savings and efficiencies in the Company. As a result, certain property, plant and equipment 
assets have been classified as held for sale on the Company's consolidated balance sheets as at August 31, 2013, valued 
at $122 million, the lower of carrying value and fair value less costs to sell. Further, the Company has recorded losses of 
approximately $7 million and $22 million in the three and sixmonths ended August 31, 2013 related to the write-down to 
fair value less costs to sell of the assets held for sale, which has been included in the selling, marketing and administration 
expenses on the Company's consolidated statements of operations and included in the total CORE charges presented 
above. Assets held for sale are expected to be sold within the next twelve months. 

In fiscal 2013, the Company sold 100% of the shares of its wholly-owned subsidiary, NewBay Software Limited 
("NewBay") and as a result, the operating results of NewBay are presented as discontinued operations in the Company's 
consolidated statements of operations for the three and sixmonths ended September 1, 2012. 

The following table sets forth the components ofthe Company's loss from discontinued operations: 





Three Months Ended 




Six Months Ended 




August 3 1 , 
2013 


September 1, 
2012 


August 3 1 , 
2013 


September 1, 
2012 


Revenues from discontinued operations 


$ - 


$ 


12 


$ - 


$ 18 


Loss from discontinued operations, before tax 
Provision for income taxes 


$ - 


$ 


(5) 
1 


$ — 


$ (13) 
1 


Loss from discontinued operations, net of tax 


$ - 


$ 


(6) 


$ - 


$ (14) 



6. PRODUCT WARRANTY 

The Company estimates its warranty costs at the time of revenue recognition based on historical experience and 
expectations of future return rates and unit warranty repair costs. The warranty accrual balance is reviewed quarterly to 
establish that it materially reflects the remaining obligation based on the anticipated future expenditures over the balance 
of the obligation period. Adjustments are made when the actual warranty claim experience differs from estimates. The 
warranty accrual is included in accrued liabilities on the Company's consolidated balance sheets. 

The changes in the Company's warranty expense and actual warranty experience for the sixmonths ended August 31, 
2013 as well as the accrued warranty obligations as at August 31, 2013 are set forth in the following table: 



Accrued warranty obligations as at March 2, 2013 $ 318 

Warranty costs incurred for the sixmonths ended August 31, 2013 (191) 

Warranty provision for the sixmonths ended August 31, 2013 185 
Adjustments for changes in estimate for the sixmonths ended August 31, 

2013 (49 ) 

Accrued warranty obligations as at August 31, 2013 $ 263 



7. FNCOME TAXES 

Forthe sixmonths ended August 31, 2013, the Company's net income taxrecovery from continuing operations was $553 
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million or a net effective income tax recovery rate of approximately 35% compared to a net income tax recovery from 
continuing operations of $251 million or a net effective income taxrecovery rate of 25% for the sixmonths ended 
September 1, 2012. The Company's effective income taxrecovery rate reflects the geographic mixof earnings in 
jurisdictions with different income taxrates. 
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The Company has not recorded a valuation allowance against its deferred income tax assets as at August 31, 2013 or 
September 1, 2012. 

The Company's total unrecognized income taxbenefits as at August 31, 2013 was $27 million (March 2, 2013 - $29 million). 
As at August 31, 2013, all of the unrecognized income taxbenefits of $27 million have been netted against current income 
taxes payable and other non-current income taxes payable on the Company's consolidated balance sheets. 

The Company is subject to ongoing examination by tax authorities in the jurisdictions in which it operates. The Company 
regularly assesses the status of these examinations and the potential for adverse outcomes to determine the adequacy of 
the provision for income taxes as well as the provisions for indirect and other taxes and related penalties and interest. The 
Company believes it is reasonably possible that approximately $18 million of its gross unrecognized income taxbenefits 
will be realized in the next twelve months. The Company has various income tax audits pending. While the final resolution 
of these audits is uncertain, the Company believes the ultimate resolution of these audits will not have a material adverse 
effect on its consolidated financial position, liquidity orresults ofoperations. 

The Company recognizes interest and penalties related to unrecognized income taxbenefits as interest expense that is 
netted and reported within investment income. The amount of interest accrued as at August 31, 2013 was $6 million 
(March 2, 2013 - $6 million). The amount of penalties accrued as at August 31, 2013 was nominal (March 2, 2013 - nominal). 

8. STOCK-BASED COMPENSATION 
Stock Option Plan 

The Company recorded a charge to income and a credit to paid-in-capital of approximately $2 million and $3 million for the 
three and sixmonths ended August 31, 2013 ($3 million and $5 million forthe three and sixmonths ended September 1, 
2012) in relation to stock-based compensation expense. 

The Company has presented excess tax deficiencies from the exercise of stock-based compensation awards as a financing 
activity in the consolidated statements of cash flows. 

Stock options previously granted under the Prior Plans generally vest over a period of three years to a maximum of five 
years and are generally exercisable over a period of five years to a maximumof seven years from the grant date. The 
Company issues new shares to satisfy stock option exercises. There are 13 million shares in the equity pool available for 
future grants under the Company's 2014 Plan as at August 31, 2013. Under the 2014 Plan, any shares that are issued as 
options shall be counted as 0.625 shares against the 2014 Plan's total shares in the equity pool available for future grants 
and shares issued as awards other than options (i.e. RSUs) shall be counted as one share against the 2014 Plan's total 
shares in the equity pool available for future grants. 

A summary of option activity since March 2, 2013 is shown below: 



Options Outstanding 







Weighted- 


Average 


Aggregate 






Average 


Remaining 


Intrinsic 




Number 


Exercise 


Contractual 


Value 




(in 000's) 


Price 


Life in Years 


(millions) 


Balance as at March 2, 2013 


7,260 


$ 27.53 






Forfeited/cancelled/expired during the period 


(939) 


47.54 






Balance as at August 31, 2013 


6,321 


$ 24.06 


3.13 


$ 13 


Vested and expected to vest as at August 31, 2013 


6,081 


$ 24.88 


3.08 


$ 12 


Exercisable as at August 31, 2013 


1,649 


$ 70.10 


0.45 


$ - 



The aggregate intrinsic value in the table above represents the total pre -taxintrinsic value (the aggregate difference 
between the closing stock price ofthe Company's common shares on August 31, 2013 and the exercise price forin-the- 
money options) that would have been received by the option holders if all in-the-money options had been exercised on 
August 31, 2013. During the sixmonths ended August 31, 2013, there were no options exercised. 
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A summary of unvested stock options since March 2, 2013 is shown below: 

Options Outstanding 

Weighted- 
Number Average Grant 





(000's) 


Date Fair Value 


Balance as at March 2, 2013 


5,187 


$ 4.71 


Vested during the period 


(41) 


32.62 


Forfeited during the period 


(474) 


5.24 


Balance as at August 31, 2013 


4,672 


$ 4.62 



As at August 31, 2013, there was $15 million of unrecognized stock-based compensation expense related to unvested 
stock options which willbe expensed over the vesting period, which, on a weighted-average basis, results in a period of 
approximately 1.5 years. The total fair value of stock options vested during the sixmonths ended August 31, 2013 was $1 
million. 

Tax deficiencies incurred by the Company related to the stock options exercised was $1 million for the sixmonths ended 
August 31, 2013 (September 1, 2012 - $1 million). 

During the sixmonths ended August 31, 2013, there were no stock options granted (September 1, 2012 - nil). 
Restricted Share Unit Plan 

The Company recorded compensation expense with respect to RSUs of approximately $18 million and $35 million for the 
three and sixmonths ended August 31, 2013 ($15 million and $37 million for the three and sixmonths ended September 1, 
2012). 

A summary of RSU activity since March 2, 2013 is shown below: 



RSUs Outstanding 







Weighted 


Average 


Aggregate 






Average 


Remaining 


Intrinsic 




Number 


Grant Date 


Contractual 


Value 




(000's) 


Fair Value 


Life in Years 


(millions) 


Balance as at March 2, 2013 


15,185 


$ 13.83 






Granted during the period 


4,207 


9.98 






Vested during the period 


(1,111) 


25.66 






Cancelled during the period 


(1,302) 


13.89 






Balance as at August 31, 2013 


16,979 


$ 12.09 


1.43 


$ 172 


Vested and expected to vest as at August 31, 2013 


16,189 


$ 12.09 


1.42 


$ 164 



The aggregate intrinsic value in the table above represents the total pre-tax intrinsic value (the aggregate closing share 
price of the Company's common shares on August 31, 2013) that would have been received by RSUholders if all RSUs 
had been vested on August 31, 2013. 

Tax deficiencies incurred by the Company related to the RSUs vested were $1 million for the sixmonths ended August 31, 
2013 (September 1, 2012 - $4 million). 

In order to comply with its obligation to deliver shares upon vesting, the Company purchases shares via a trustee 
selected by the Company orissues new common shares. During the sixmonths ended August 31, 2013, 1,641,447 common 
shares were purchased for total cash consideration of approximately $16 million (no common shares were purchased 
during the sixmonths ended September 1, 2012). The purchased shares are classified as treasury stock for accounting 
purposes and included in the shareholders' equity section ofthe Company's consolidated balance sheets. 

As at August 31, 2013, there was $139 million of unrecognized compensation expense related to RSUs that willbe 
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expensed over the vesting period, which, on a weighted-average basis, results in a period of approximately 1.43 years. 

During the sixmonths ended August 31, 2013, there were 4,206,570 RSUs granted (September 1, 2012 - 1,926,785 RSUs 
were granted), of which 1,658,073 will be settled upon vesting by the issuance of new common shares. 
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Deferred Share Unit Plan 

The Company issued 62,782 DSUs during the sixmonths ended August 31, 2013. There were 0.3 million DSUs outstanding 
as at August 31, 2013 (September 1, 2012 - 0.2 million). The Company had a liability of $3 million in relation to the DSU Plan 
as at August 31, 2013 (September 1, 2012 - $2 million). 



9. CAPITAL STOCK 

The following details the changes in issued and outstanding common shares for the sixmonths ended August 31, 2013: 

Capital Stock and Additional 

Paid-in Capital Treasury Stock 

Stock Stock 





Outstanding 




Outstanding 






(000's) 


Amount 


(000 's) 


Amount 


Common shares outstanding as at March 2, 2013 


524,160 


$ 2,431 


9,020 


$ (234) 


Stock-based compensation 




38 






Common shares issued for RSU settlements 


479 




1,641 


(16) 


Tax deficiencies related to stock-based compensation 




(2) 






Treasury stock vested 




(16) 


(632) 


16 


Common shares outstanding as at August 31, 2013 


524,639 


$ 2,451 


10,029 


$ (234) 



The Company had 525 million common shares outstanding, 6.2 million options to purchase common shares, 15.6 million 
RSUs and 0.3 million DSUs outstanding as at September 23, 2013. 



10. EARNINGS (LOSS) PER SHARE 

The following table sets forth the computation of basic and diluted earnings (loss) per share: 



Three Months Ended Six Months Ended 



August 31, September 1, August 31, September 1, 
2013 2012 2013 2012 

Loss for basic and diluted loss per share available to 

common shareholders from continuing operations $ (965) $ (229) $ (1,049) $ (739) 

Loss for basic and diluted loss per share available to 
common shareholders from discontinued 

operations $ — $ (6) $ — $ (14) 

Weighted-average number of shares outstanding 

(000's)- basic 524,481 524,160 524,320 524,160 

Effect of dilutive securities (000's) - stock-based 

compensation (1) — — — — 

Weighted-average number of shares and assumed 

conversions (000's) -diluted 524,481 524,160 524,320 524,160 

Loss per share - reported 

Basic and diluted loss per share from continuing 

operations $ (1.84) $ (0.44) $ (2.00) $ (1.41) 

Basic and diluted loss per share from discontinued 

operations $ — $ (0.01 ) $ — $ (0.03 ) 

Totalbasic and diluted loss per share $ (1.84) $ (0.45) $ (2.00) $ (1.44) 
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(1) The Company has not presented the dilutive effect of in-the-money options or RSUs that willbe settled upon vesting by 
the issuance of new common shares in the calculation of loss per share for the three and sixmonths ended August 31, 
2013 as to do so would be antidilutive. As at August 31, 2013, there were 3,288,815 options and 7,102,648 RSUs 
outstanding that may have a dilutive effect on earnings (loss) per share in future periods. 
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11. ACCUMULATED OTHFJi COMPREHENSIVE INCOME (LOSS) 

The changes in AOCI by component, net of tax, for the sixmonths ended August 31, 2013 were as follows: 

Unrealized Gains 
Unrealized Gains on Available-for- 

(Losses) on Sale 





Cash Flow Hedges 


Securities 


Total 


AOCI as at March 2, 2013 


$ 


(6) 


$ 2 


$ (4) 


Other comprehensive loss before 










reclassifications 




(21) 




(21) 


Amounts reclassified from AOCI into income 




14 




14 


Other comprehensive loss for the period 




(7) 




(7) 


AOCI as at August 31, 2013 


$ 


(13) 


$ 2 


$(11) 



The effects on net income of amounts reclassified from AOCI into income by component for the three and sixmonths 
ended August 31, 2013 were as follows: 



Three Months Ended Six Months Ended 







Gains and 






Gains and 






Gains and 


Losses on 




Gains and 


Losses on 






Losses on 


Available- 




Losses on 


Available- 






Cash Flow 


for-Sale 




Cash Flow 


for-Sale 




Location of loss reclassified from AOCI into income 


Hedges 


Securities 


Total 


Hedges 


Securities 


Total 


Revenue 


$ 5 


$ — 


$ 5 


$ 7 


$ — 


$ 7 


Selling, marketing and administration 


9 




9 


10 




10 


Research and development 


1 




1 


1 




1 


Cost of sales 


1 




1 


1 




1 


Recovery of income taxes 


(4) 




(4) 


(5) 




(5) 


Total amount reclassified into income, net of tax 


$ 12 


$ — 


$ 12 


$ 14 


$ — 


$ 14 



12. FOREIGN EXCHANGE CAINS AND LOSSES 

Selling, marketing and administration expense for the three and sixmonths ended August 31, 2013 included $8 million in 
gains and $11 million in losses with respect to foreign exchange (three and sixmonths ended September 1, 2012 - foreign 
exchange losses of $3 million and $13 million). 

13. COMMITMENTS AND CONTINGENCIES 

(a) Credit facility 

During the second quarter of fiscal 2014, the Company replaced its previous $500 million senior secured revolving credit 
facility upon its expiry with a new asset4jacked lending arrangement (the "Facility") for working capital and general 
corporate purposes with a syndicate of commercial banks. The Facility, which is subject to certain availability criteria and 
limits and customary financial covenants, expires on August 27, 2016 and is secured by the Company's accounts 
receivable, inventory, equipment, mortgages on certain real property and a stock pledge of certain subsidiaries. The 
maximum amount available under the Facility is $525 million and the Company utilized approximately $4 million of the 
Facility for its outstanding letters of credit as of August 31, 2013. 

(b) Litigation 

The Company is involved in litigation in the normal course of its business, both as a defendant and as a plaintiff. The 
Company is subject to a variety of claims (including claims related to patent infringement, purported class actions and 
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other claims in the normal course of business) and may be subject to additional claims either directly or through 
indemnities against claims that it provides to certain of its partners and customers. In particular, the industry in which the 
Company competes has many participants that own, or claim to own, intellectual property, including participants that 
have been issued patents and may have filed patent applications or may obtain additional patents and proprietary rights 
for technologies similar to those used by the Company in its products. The Company has received, and may receive in 
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the future, assertions and claims from third parties that the Company's products infringe on their patents or other 
intellectual property rights. Litigation has been and will likely continue to be necessary to determine the scope, 
enforceability and validity of third-party proprietary rights or to establish the Company's proprietary rights. Regardless of 
whether claims against the Company have merit, those claims could be time-consuming to evaluate and defend, result in 
costly litigation, divert management's attention and resources, subject the Company to significant liabilities and could 
have the other effects that are described in greater detail under "Risk Factors" in the Company's unaudited Annual 
Information Form("AIF") for the fiscal year ended March 2, 2013, which is included in the Company's Annual Report on 
Form40-F, including the risk factor entitled "The Company is subject to general commercial litigation, class action and 
other litigation claims as part of its operations, and it could suffer significant litigation expenses in defending these claims 
and could be subject to significant damage awards or other remedies". 

Management reviews all of the relevant facts for each claim and applies judgment in evaluating the likelihood and, if 
applicable, the amount of any potential loss. Where a potential loss is considered probable and the amount is reasonably 
estimable, provisions for loss are made based on management's assessment of the likely outcome. Where a range of loss 
can be reasonably estimated with no best estimate in the range, the Company records the minimum amount in the range. 
The Company does not provide for claims for which the outcome is not determinable or claims for which the amount of the 
loss cannot be reasonably estimated. Any settlements or awards under such claims are provided for when reasonably 
determinable. 

Additional lawsuits and claims, including purported class actions and derivative actions, may be filed or made based upon 
the Company's historical stock option granting practices. Management assesses such claims in accordance with the 
policy described above. 

As of August 31, 2013, there are no claims outstanding for which the Company has assessed the potential loss as both 
probable to result and reasonably estimable, therefore no accrual has been made. Further, there are claims outstanding for 
which the Company has assessed the potential loss as reasonably possible to result, however an estimate of the amount 
of loss cannot reasonably be made. There are many reasons that the Company cannot make these assessments, including, 
among others, one or more of the following: the early stages of a proceeding, which does not require the claimant to 
specifically identify the patent that has allegedly been infringed; damages sought that are unspecified, unsupportable, 
unexplained or uncertain; discovery not having been started or incomplete; the complexity of the facts that are in dispute 
(e.g., once a patent is identified, the analysis of the patent and a comparison to the activities of the Company is a labour- 
intensive and highly technical process); the difficulty of assessing novel claims; the parties not having engaged in any 
meaningful settlement discussions; the possibility that other parties may share in any ultimate liability; and the often slow 
pace of patent litigation. 

For additional unaudited information regarding the Company's legal proceedings see "Legal Proceedings" in the 
Company's AIF for the fiscal year ended March 2, 2013, which is included in the Company's Annual Report on Form40-F, 
and "Legal Proceedings" in the unaudited Management's Discussion and Analysis of Financial Condition and Results of 
Operations for fiscal 2013. 



(c) Concentrations in certain areas of the Company's business 

The Company attempts to ensure that most components essential to the Company's business are generally available from 
multiple sources, however certain components are currently obtained fromlimited sources within a competitive market, 
which subjects the Company to significant supply, availability and pricing risks. Many components are at times subject to 
industry-wide shortages and significant commodity pricing fluctuations including those that are available frommultiple 
sources. In addition, the Company has entered into various agreements forthe supply of components, the manufacturing 
of its products and agreements that allowthe Company to use intellectual property owned by other companies; however, 
there can be no guarantee that the Company will be able to extend or renew these agreements on similar terms, or at all. 
Therefore, the Company remains subject to significant risks of supply shortages, intellectual property litigation risk as 
well as potential price increases that can materially adversely affect its financial condition and operating results. 

The Company also uses some custom components that are not common to the rest of the industry, and new products 
introduced by the Company often utilize custom components available from only one source for a period of time. When a 
component orproduct uses new technologies, initial capacity constraints may exist until the suppliers' yields have 
www.sec.gov/Archives/edg ar/data/1 070235/0001 1 931 251 3387406/d602681 d6k htm 37/1 01 



10/2/13 



6-K 



matured or manufacturing capacity has increased. If the Company's supply of components for a new or existing product 
were delayed or constrained, the Company's financial condition and operating results could be materially adversely 
affected. Further, if the Company was not able to find an alternative source for the necessary quantities, the Company's 
business and financial performance could also be materially adversely affected. Continued availability of these 
components at acceptable prices, or at all, may be affected if those suppliers concentrate on the production of common 
components instead of components customized to meet the Company's requirements. 
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Substantially all of the Company's hardware products are manufactured by outsourcing partners that are located primarily 
in Europe, Asia or Mexico. A significant concentration of this manufacturing is currently performed by a small number of 
outsourcing partners. Although the Company works closely with its outsourcing partners on manufacturing schedules, 
the Company's operating results could be adversely affected if its outsourcing partners were unable to meet their 
production commitments. 

(d) Indemnifications 

The Company enters into certain agreements that contain indemnification provisions under which the Company could be 
subject to costs and damages, including in the event of an infringement claim against the Company or an indemnified third 
party. Such intellectual property infringement indemnification clauses are generally not subject to any dollar limits and 
remain in effect for the termof the Company's agreements. To date, the Company has not encountered material costs as a 
result of such indemnifications. 

The Company has entered into indemnification agreements with its directors and executive officers. Under these 
agreements, the Company agreed, subject to applicable law, to indemnify its directors and executive officers against all 
costs, charges and expenses reasonably incurred by such individuals in respect of any civil, criminal or administrative 
action which could arise by reason oftheir status as directors or officers. The Company maintains liability insurance 
coverage for the benefit of its directors and executive officers to reduce its exposure to such obligations. The Company 
has not encountered material costs as a result of such indemnifications in the current year. See the Company's 
Management Information Circular for fiscal 2013 for additional information regarding the Company's indemnification 
agreements with its directors and executive officers. 

14. DERIVATIVE FINANCIAL INS TRUMENTS 

The notional amounts and fair values of financial instruments outstanding were as follows: 

As at August 31,2013 



Notional Estimated 

Amount Fair Value 

Assets (Liabilities) 

Currency forward contracts - asset $ 903 $ 11 

Currency option contracts - asset 176 6 

Currency forward contracts - liability 2,046 (30) 

Currency option contracts - liability 562 (2) 

As at March 2, 2013 

Notional Estimated 

Amount Fair Value 

Assets (Liabilities) 

Currency forward contracts - asset $ 2,356 $ 57 

Currency option contracts - asset 309 2 

Currency forward contracts - liability 1,332 (24) 

Currency option contracts - liability 426 (11) 



Foreign Exchange 

The Company uses derivative instruments to manage exposures to foreign exchange riskresulting from transactions in 
currencies other than its functional currency, the U.S. dollar. The Company's currency risk management objective in 
holding derivative instruments is to reduce the volatility of current and future income as a result of changes in foreign 
currency exchange rates. To limit its exposure to adverse movements in foreign currency exchange rates, the Company 
enters into foreign currency forward and option contracts . 



www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



39/101 



10/2/13 6-K 

19 



www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



40/101 



10/2/13 6-K 



BlackBerry Limited 
Notes to the Consolidated Financial Statements 

In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 

The majority of the Company's revenues for the three and sixmonths ended August 31, 2013 were transacted in U.S. 
dollars. However, portions of the revenues are denominated in Canadian dollars, Euros and British Pounds. Purchases of 
raw materials are primarily transacted in U.S. dollars. Other expenses, consisting of the majority of salaries, certain 
operating costs and manufacturing overhead, are incurred primarily in Canadian dollars but also incurred in Euros and 
British Pounds. The Company enters into forward and option contracts to hedge portions of these anticipated 
transactions to reduce the volatility on income associated with the foreign currency exposures. The Company also enters 
into forward and option contracts to reduce the effects of foreign exchange gains and losses resulting fromthe 
revaluation of certain foreign currency monetary assets and liabilities. 

The Company records all derivative instruments at fair value on the consolidated balance sheets. The fair value of these 
instruments is calculated based on notional and exercise values, transaction rates, market quoted currency spot rates, 
forward points, volatilities and interest rate yield curves. The accounting for changes in the fair value of a derivative 
depends on the intended use of the derivative instrument and whether it is designated as a hedge. 

The Company's accounting policies for these instruments outline the criteria to be met in order to designate a derivative 
instrument as a hedge and the methods for evaluating hedge effectiveness. Hedge effectiveness is formally assessed, 
both at hedge inception and on an ongoing basis, to determine whether the derivatives used in hedging transactions are 
highly effective in offsetting changes in the value of the hedged items. If an anticipated transaction is deemed no longer 
likely to occur, the corresponding derivative instrument is de-designated as a hedge and any associated deferred gains 
and losses in AOCI are recognized in income at that time. Any future changes in the fair value of the instrument are 
recognized in current income. 

For any derivative instruments that do not meet the requirements for hedge accounting, or for any derivative instrument 
for which hedge accounting is not elected, the changes in fair value of the instruments are recognized in income in the 
current period and will generally offset the changes in the fair value of the associated asset, liability or forecasted 
transaction. 

The Company enters into forward and option contracts to hedge exposures relating to anticipated foreign currency 
transactions. These contracts have been designated as cash flow hedges, with the effective portion ofthe change in fair 
value initially recorded in AOCI and subsequently reclassified to income in the period in which the cash flows fromthe 
associated hedged transactions affect income. Any ineffective portion ofthe change in fair value ofthe cash flow hedge 
is recognized in current period income. For the three and sixmonths ended August 31, 2013, there was $4 million in 
realized losses on forward and option contracts which were ineffective upon maturity (three and sixmonths ended 
September 1, 2012 - $1 million and $8 million in realized gains). As at August 31, 2013 and September 1, 2012, the 
outstanding derivatives designated as cash flow hedges were considered to be fully effective. The maturity dates of these 
instruments range from September 2013 to May 2014. As at August 31, 2013, the net unrealized loss on these forward and 
option contracts (including option premiums paid) was $17 million (March 2, 2013 - net unrealized loss of $8 million). 
Unrealized gains associated with these contracts were recorded in other current assets and AOCI. Unrealized losses were 
recorded in accrued liabilities and AOCI. Option premiums were recorded in AOCI. As at August 31, 2013, the Company 
estimates that approximately $17 million of net unrealized losses including option premiums on these forward and option 
contracts will be reclassified into income within the next twelve months. 

The following table shows the fair values of derivative instruments designated as cash flow hedges on the consolidated 
balance sheets: 



As at 



Currency forward contracts - asset 
Currency option contracts - asset 



August 31, 2013 



Currency forward contracts - liability 
Currency option contracts - liability 

www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



Balance Sheet 
Classification 

Other current 
assets 

Other current 
assets 

Accrued liabilities 
Accrued liabilities 



Fair Value 



16 
1 



March 2, 2013 



Balance Sheet 
Classification 

Other current 

assets 

Other current 
assets 

Accrued liabilities 
Accrued liabilities 



Fair Value 



13 



2 
10 
10 
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Currency option contracts - premiums Accumulated other Accumulated other 

comprehensive comprehensive 
loss $ 1 loss $ 3 

During the second quarter of fiscal 2014, changes in forecasts and uncertainty in the probability of cash flows caused 
certain forward and option contracts hedging exposures relating to anticipated foreign currency transactions to no longer 
qualify for hedge accounting. As a result, unrealized losses of $2 million were transferred from AOCI to selling, marketing 
and administration. 
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During the second quarter of fiscal 2014, due to the changes in forecasts, the Company de-designated and closed forward 
and option contracts hedging exposures relating to anticipated foreign currency transactions that are no longer expected 
to occur. In addition, certain contracts hedging foreign currency transactions no longer expected to occur were de- 
designated but not closed and became trading derivatives . As a result, unrealized losses of $2 million were transferred 
from AOCI to selling, marketing and administration. 

The following table shows the impact of derivative instruments designated as cash flow hedges on the consolidated 
statements of operations and the consolidated statements of comprehensive loss for the three and sixmonths ended 
August 31, 2013: 



Amount of Gain (Loss) 

Amount of Gain (Loss) Reclassified from AOCI into 

Recognized in OCI on Location of Gain (Loss) Reclassified Income (Effective Portion) 

Derivative Instruments from AOCI into Income Three Months Ended Six Months Ended 

(Effective Portion) (Effective Portion) August 31, 2013 August 31, 2013 

Currency forward contracts $ (4) Revenue $ (1) $ 

Currency option contracts (2) Revenue (4) (7) 

Currency forward contracts (2) Cost of sales (1) (1) 

Currency forward contracts Selling, marketing and 

(3) administration (1) (2) 

Currency forward contracts (6) Research and development (1) (1) 



Currency forward contracts 



Amount of Gain (Loss) 
Recognized in Income on 
Derivative Instruments 
(Ineffective Portion) 



$ 



Amount of Gain (Loss) 
Reclassified from AOCI into 
Income (Ineffective Portion) 



Location of Gain (Loss) Reclassified 
from AOCI into Income (Ineffective Three Months Ended 

Portion) August 31, 2013 

Selling, marketing and 



Six Months Ended 
August 31, 2013 



— administration 



$ 



(4) $ 



(4) 



Currency forward contracts 



Amount of Gain (Loss) 
Recognized in Income on 
Derivative Instruments 
(Unqualified Portion) 

$ 



Amount of Gain (Loss) 
Reclassified from AOCI into 
Income (Unqualified Portion) 



Location of Gain (Loss) Reclassified 
from AOCI into Income (Unqualified Three Months Ended 

Portion) August 31, 2013 

Selling, marketing and 
administration $ 



Six Months Ended 
August 31, 2013 



(2) $ 



(2) 



Currency option contracts 



Amount of Gain (Loss) 
Recognized in Income on 
Derivative Instruments 
(De-designat ed/T rading 
Derivative Portion) 

$ - 



Amount of Gain (Loss) 
Reclassified from AOCI into 
Location of Gain (Loss) Reclassified Income (De-designated/T rading Derivative 
from AOCI into Income (De- Portion) 
designated/Trading Derivative Three Months Ended Six Months Ended 

Portion) August 31, 2013 August 31, 2013 

Selling, marketing and 



administration 



$ 



(2) $ 



(2) 
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The following table shows the impact of derivative instruments designated as cash flow hedges on the consolidated 
statements of operations and the consolidated statements of comprehensive loss for the three and sixmonths ended 
September 1, 2012: 



Amount of Gain (Loss) 
Recognized in OCI on 
Derivative Instruments 
(Effective Portion) 



Currency forward contracts 
Currency option contracts 
Currency forward contracts 
Currency option contracts 
Currency forward contracts 

Currency option contracts 

Currency forward contracts 
Currency option contracts 



Location of Gain (Loss) 

Reclassified 
from AOCI into Income 
(Effective Portion) 

7 Revenue 
9 Revenue 

5 Cost of sales 

— Cost of sales 
Selling, marketing and 

6 administration 
Selling, marketing and 

(1) administration 

10 Research and development 

— Research and development 



Amount of Gain (Loss) 
Reclassified from 
AOCI into Income 
(Effective Portion) 



Three Months Ended 
September 1, 2012 



$ 



36 
1 
1 



Six Months Ended 
September 1, 2012 
$ 57 
1 
2 



5 

(1) 



Currency forward contracts 



Amount of Gain (Loss) 
Recognized in Income on 
Derivative Instruments 
(Ineffective Portion) 

$ 



Location of Gain (Loss) 

Reclassified 
from AOCI into Income 
(Ineffective Portion) 

Selling, marketing and 
administration 



Amount of Gain (Loss) 
Reclassified from 
AOCI into Income 
(Ineffective Portion) 



Three Months Ended 
September 1, 2012 



Six Months Ended 
September 1, 2012 



$ 



1 $ 



In addition to the outstanding forward and option contracts hedging exposures relating to anticipated foreign currency 
transactions that no longer qualify for hedge accounting, the Company has also entered into other forward and option 
contracts hedging anticipated foreign currency transactions on which it did not apply hedge accounting. Any realized 
and unrealized gains and losses on these contracts are recognized in income each period. The maturity dates of these 
instruments range from September 2013 to July 2014. As at August 31, 2013, there were unrealized gains (net of premium 
paid) of $1 million recorded in respect of these instruments (March 2, 2013 - no unrealized gains or losses). Unrealized 
gains associated with these contracts were recorded in other current assets and selling, marketing and administration 
expenses. Unrealized losses were recorded in accrued liabilities and selling, marketing and administration expenses. 

The following table shows the fair values of derivative instruments hedging anticipated foreign currency transactions on 
which the Company did not or could not apply hedge accounting on the consolidated balance sheets: 



As at 



Currency forward contracts - asset 
Currency option contracts - asset 
Currency forward contracts - liability 
Currency option contracts - liability 



August 31, 2013 



Balance Sheet 
Classification 



Other current as s ets 
Other current assets 
Accrued liabilities 
Accrued liabilities 



Fair Value 

$ — 

6 
2 



March 2, 2013 



Balance Sheet 
Classification 



Other current assets 
Other current assets 
Accrued liabilities 
Accrued liabilities 



Fair Value 

$ — 



During the second quarter of fiscal 2014, changes in forecasts caused a number of foreign currency transactions to no 
longer be anticipated. Certain forward and option contracts hedging these transactions were de-designated but not closed 
prior to the end of the quarter, and therefore became trading derivatives. Any realized and unrealized gains and losses on 
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these contracts are recognized in income each period. The maturity dates of these instruments range from September 2013 
to February 2014. As at August 31, 2013, there were unrealized losses (net ofpremiumpaid) of $2 million recorded in 
respect of these instruments (March 2, 2013 - no unrealized gains or losses). Unrealized gains associated with these 
contracts were recorded in other current assets and selling, marketing and administration expenses. Unrealized losses 
were recorded in accrued liabilities and selling, marketing and administration expenses. 
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The following table shows the fair values of derivative instruments which are considered trading derivatives: 



As at 



August 31, 2013 



March 2, 2013 



Balance Sheet 
Classification 



Currency forward contracts - asset 
Currency option contracts - asset 
Currency forward contracts - liability 
Currency option contracts - liability 



Other current assets 
Other current assets 
Accrued liabilities 
Accrued liabilities 



Fair Value 

$ — 

1 
1 



Balance Sheet 
Classification 



Other current assets 
Other current assets 
Accrued liabilities 
Accrued liabilities 



Fair Value 

$ — 



As part of its currency risk management strategy, the Company may maintain net monetary asset and/or liability balances 
in foreign currencies. The Company enters into foreign currency forward contracts to hedge certain monetary assets and 
liabilities that are exposed to foreign currency risk. The principal currencies hedged include the Canadian dollar, Euro, and 
British Pound. These contracts are not subject to hedge accounting, and any realized and unrealized gains or losses are 
recognized in income each period, offsetting the change in the U.S. dollar value of the asset or liability. The maturity dates 
of these instruments range from September 2013 to November 2014. As at August 31, 2013, there were unrealized losses of 
$2 million recorded in respect of these instruments (March 2, 2013 - net unrealized gains of $29 million). Unrealized gains 
associated with these contracts were recorded in other current assets and selling, marketing and administration expenses. 
Unrealized losses were recorded in accrued liabilities and selling, marketing and administration expenses. 

The following table shows the fair values of derivative instruments that are not subject to hedge accounting on the 
consolidated balance sheets: 



Currency forward contracts - asset 
Currency option contracts - asset 
Currency forward contracts - liability 
Currency option contracts - liability 



As at 



August 31, 2013 



Balance Sheet 
Classification 



Fair Value 



Other current as s ets 
Other current as s ets 
Accrued liabilities 
Accrued liabilities 



$ 



10 



11 



March 2, 2013 



Balance Sheet 
Classification 



Fair Value 



Other current assets 
Other current assets 
Accrued liabilities 
Accrued liabilities 



$ 



The following table shows the impact of derivative instruments that are not subject to hedge accounting on the 
consolidated statements of operations for the three and sixmonths ended August 31, 2013: 



44 

14 
1 



Currency forward 

contracts 
Currency option 

contracts 



Location of Gain (Loss) Recognized in 

Income on Derivative Instruments 
Selling, marketing and 
administration 
Selling, marketing and 
administration 



Amount of Gain (Loss) in Income on 
Derivative Instruments 



Three Months Ended 
August 31, 2013 



$ 



Six Months Ended 
August 31, 2013 



(7) $ (18) 
3 6 
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The following table shows the impact of derivative instruments that are not subject to hedge accounting on the 
consolidated statements of operations for the three and sixmonths ended September 1, 2012: 



Currency forward 

contracts 
Currency option 

contracts 



Location of Gain (Loss) Recognized in 

Income on Derivative Instruments 
Selling, marketing and 
administration 
Selling, marketing and 
administration 



Amount of Gain (Loss) in Income on 
Derivative Instruments 



Three Months Ended 
September 1, 2012 



$ 



Six Months Ended 
September 1, 2012 



(29) $ 
2 



37 
3 



Credit Risk 

The Company is exposed to credit risk on derivative financial instruments arising from the potential for counterparties to 
default on their contractual obligations. The Company mitigates this risk by limiting counterparties to highly rated 
financial institutions and by continuously monitoring their creditworthiness. The Company's exposure to credit loss and 
market risk will vary over time as a function of currency exchange rates . The Company measures its counterparty credit 
exposure as a percentage of the total fair value of the applicable derivative instruments. Where the net fair value of 
derivative instruments with any counterparty is negative, the Company deems the credit exposure to that counterparty to 
be nil. As at August 31, 2013, the maximum credit exposure to a single counterparty, measured as a percentage of the total 
fair value of derivative instruments with net unrealized gains, was 75% (March 2, 2013 - 29%). As at August 31, 2013, the 
Company had a total credit risk exposure across all counterparties with outstanding or unsettled foreign exchange 
derivative instruments of nil on a notional value of $94 million (March 2, 2013 - $35 million total risk exposure on a notional 
value of $1.8 billion). The Company maintains Credit Support Annexes ("CSAs") with several of its counterparties. These 
CSAs require that the outstanding net position of all contracts to be made whole by the paying or receiving of collateral 
to or fromthe counterparties on a daily basis, subject to exposure and transfer thresholds. As at August 31, 2013, the 
Company had paid $1 million of collateral to counterparties, which approximated the fair value ofthose contracts. As with 
the derivatives recorded in an unrealized loss position, this amount is recorded in other current liabilities. 

The Company is exposed to market and credit riskon its investment portfolio. The Company reduces this riskby investing 
in liquid, investment grade securities and by limiting exposure to any one entity or group ofrelated entities. As at 
August 31, 2013, no single issuer represented more than 33% of the total cash, cash equivalents and investments (March 
2, 2013 - no single issuer represented more than 22% of the total cash and cash equivalents and investments). 



Interest Rate Risk 

Cash and cash equivalents and investments are invested in certain instruments of varying maturities. Consequently, the 
Company is exposed to interest rate risk as a result of holding investments ofvarying maturities. The fair value of 
investments, as well as the investment income derived fromthe investment portfolio, will fluctuate with changes in 
prevailing interest rates. The Company does not currently utilize interest rate derivative instruments to hedge its 
investment portfolio. 



15. SEGMENT DISCLOSURES 

The Company is organized and managed as a single reportable operating segment. The Company currently sells an 
integrated BlackBerry wireless communications platform solution, which includes the sale of BlackBerry handheld devices 
and the provision of data communication, compression and security infrastructure services, which enable BlackBerry 
handheld wireless devices to send and receive wireless messages and data. For enterprise customers, the Company 
currently sells an integrated BlackBerry Enterprise Server software solution that gives corporate and government 
customers the ability to set and enforce specific information technology policies to manage their BlackBerry handheld 
wireless devices when the data services pass through BlackBerry's Relay and Provisioning infrastructure. 
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Revenue from continuing operations, classified by major geographic segments in which the Company's customers are 
located, was as follows: 



Three Months Ended 



Six Months Ended 



North America 
Canada 
United States 

Europe, Middle East and Africa 
Latin America 
Asia Pacific 

Indonesia 

Other 

Total 

North America 
Canada 
United States 

Europe, Middle East and Africa 
Latin America 
Asia Pacific 

Indonesia 

Other 

Total 



August 3 1 , 
2013 

$ 91 

323 

414 
686 
196 

160 
117 

277 

$ 1,573 



5.8% 
20.5% 



26.3% 
43.6% 
12.5% 

10.2% 
7.4% 



17.6% 



September 1, 
2012 

$ 227 
641 

868 
1,087 
520 

246 

140 

386 

$ 2,861 



7.9% 
22.4% 



30.3% 
38.0% 
18.2% 

8.6% 
4.9% 



13.5% 



100.0% 



100.0% 



August 3 1 , 
2013 

$ 354 
821 

1,175 
2,029 
645 

425 
370 

795 

$ 4,644 



7.6% 
17.7 % 

25.3% 
43.7% 
13.9% 

9.1% 
8.0 % 

17.1 % 
100.0% 



September 1, 
2012 

$ 327 
1,335 

1,662 
2,116 
1,100 

471 

320 

791 



5,669 



5.8% 
23.6% 



29.4% 
37.3% 
19.4% 

8.3% 
5.6% 



13.9% 



100.0% 



Revenue mix 



Three Months Ended Six Months Ended 



August 31, September 1, August 31, September 1, 

2013 2012 2013 2012 



Hardware 


$ 


770 


$ 


1,712 


$ 


2,950 


$ 


3,380 


Service 




724 




993 




1,518 




1,990 


Software 




63 




65 




123 




134 


Other 




16 




91 




53 




165 




$ 


1,573 


$ 


2,861 


$ 


4,644 


$ 


5,669 



As at 

August 31, March 2, 
2013 2013 

Property, plant and equipment and intangible assets 

Canada $ 5,027 $ 5,015 

United States 399 468 

United Kingdom 24 30 

Other 174 199 

$ 5,624 $ 5,712 
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In millions of United States dollars, except share and per share data, and except as otherwise indicated (unaudited) 



Total assets 
Canada 
United States 
United Kingdom 
Other 



As at 

August 31, March 2, 
2013 2013 



$ 8,014 $ 8,252 

1,002 1,713 

1,275 1,071 

2,217 2,129 

$ 12,508 $13,165 



16. CASHFLOW INFORMATION 

Cash flows resulting fromnet changes in working capital items are as follows: 



Six Months Ended 





August 3 1 , 


September 1, 






2013 


2012 


Accounts receivable, net 


$ 


610 


$ 868 


Other receivables 




49 


133 


Inventories 




(338) 


244 


Income taxes receivable 




135 


(149) 


Other current assets 




(231) 


(94) 


Accounts payable 




66 


(145) 


Accrued liabilities 




154 


(412) 


Deferred revenue 




292 


38 




$ 


737 


$ 483 



17. SUBSEQUENT EVENTS 

On September 23, 2013, the Company announced it has signed a letter of intent agreement ("LOI") under which a 
consortium to be led by FairfaxFinancial Holdings Limited ("Fairfax") has offered to acquire the Company, subject to due 
diligence. Diligence is expected to be complete by November 4, 2013 ("Diligence Period"). The parties' intention is to 
negotiate and execute a definitive transaction agreement by such date. During such period, BlackBerry is permitted to 
actively solicit, receive, evaluate and potentially enter into negotiations with parties that offer alternative proposals 
("Alternative Transactions"). If (A) during the Diligence Period (i) BlackBerry enters into any letter of intent or definitive 
agreement providing for an Alternative Transaction, (ii) BlackBerry ceases to negotiate with the consortium in good faith 
with a view to entering into the Definitive Agreement by the end of the Diligence Period, or (iii) an Alternative Transaction 
is publicly proposed or publicly announced and is consummated within 6 months following the end of the Diligence 
Period, or (B) during the 3 month period following the end of the Diligence Period, BlackBerry enters into any agreement 
providing for an Alternative Transaction with a person with whomdiscussions were held before or during the Diligence 
Period, then BlackBerry shall pay Fairfaxa fee of U.S. $0.30 per BlackBerry share, provided, however, that no such fee 
shall be payable if the consortium shall have reduced the price offered below U.S. $9.00 per share without the approval of 
the board of directors of BlackBerry. In the event that a definitive agreement is signed with Fairfax the termination fee will 
increase to U.S. $0.50 per share. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS FOR 
THE THREE AND SIX MONTHS ENDED AUGUST 31, 2013 

October 1, 2013 

The following Management's Discussion and Analysis of Financial Condition and Results of Operations ("MD&A") should be 
read together with the unaudited interim consolidated financial statements and the accompanying notes (the "Consolidated 
Financial Statements") of BlackBerry Limited (the "Company" or "BlackBerry") for the three and sixmonths ended August 31, 
2013, as well as the Company's audited consolidated financial statements and accompanying notes, and MD&A, for the fiscal 
year ended March 2, 2013. The Consolidated Financial Statements are presented in U.S. dollars and have been prepared in 
accordance with United States generally accepted accounting principles ("U.S. GAAP"). All financial information in this 
MD&A is presented in U.S. dollars, unless otherwise indicated. 

The Company has prepared this MD&A with reference to National Instrument 51-102 "Continuous Disclosure Obligations" 
ofthe Canadian Securities Administrators. Under the U.S./Canada Multijurisdictional Disclosure System, the Company is 
permitted to prepare this MD&A in accordance with the disclosure requirements of Canada, which are different fromthose of 
the United States. This MD&A provides information for the three and sixmonths ended August 31, 2013 and up to and 
including October 1, 2013. 

Additional information about the Company, including the Company's Annual Information Form for the fiscal year ended 
March 2, 2013 (the "AIF"), which is included in the Company's Annual Report on Form40-F forthe fiscal year ended March 2, 
2013 (the "Annual Report"), can be found on SEDARat www.sedar.com and on the U.S. Securities and Exchange 
Commission's ("SEC") website at www.sec.gov. 

Cautionary Note Regarding Forward-Looking Statements 

This MD&A contains forward-looking statements within the meaning of certain securities laws, including under the U.S. 
Private Securities Litigation Reform Act of 1995 and applicable Canadian securities laws, including statements relating to: 

• the Company's plans, strategies and objectives, and the anticipated opportunities and challenges forthe Company in 
fiscal 2014, including the strategic alternatives being explored by the Special Committee (the "Special Committee") 
formed by the Company's board of directors (the "Board of Directors") and the recently announced letter of intent 
agreement (the "LOI") with Fairfax Financial Holdings Limited ("Fairfax"); 

• the Company's expectations regarding new product initiatives and their timing, including the BlackBerry 10 platform, 
BlackBerry 10 smartphones and BlackBerry Messenger ("BBM") cross-platform for Android and iPhone; 

• the Company's plans and expectations regarding its existing and new service offerings, assumptions regarding its 
service revenue model, and the anticipated levels of decline in service revenue in the third quarter of fiscal 2014; 

• anticipated demand for, and the Company's plans and expectations relating to the Company's BlackBerry 7 and 10 
smartphones, including programs to drive sell-through of these smartphones; 

• the Company's expectations with respect to the sufficiency of its financial resources, including the Company's 
anticipated receipt of a significant income tax refund in the first half of fiscal 2015; 

• the Company's ongoing efforts to streamline its operations and its expectations relating to the benefits of its Cost 
Optimization and Resource Efficiency ("CORE") program and similar strategies; 

• the Company's plans to reduce operating expenditures by approximately 50% by the end of the first quarter of fiscal 
2015, including the implementation of a workforce reduction of approximately 4,500 positions; 

• the Company's plans and expectations regarding marketing and promotional programs; 

• the Company's estimates ofpurchase obligations and other contractual commitments; and 

• assumptions and expectations described in the Company's critical accounting estimates and accounting policies. 



www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



51/101 



10/2/13 6-K 

The words "expect", "anticipate", "estimate", "may", "will", "should", "could", "intend", "believe", "plan" and similar 
expressions are intended to identify forward-looking statements in this MD&A, including in the sections entitled "Overview", 
"Overview - Operational and Strategic Review and CORE Program", "Executive Summary", "Results of Continuing Operations - 
Three months ended August 31, 2013 compared to three months ended September 1, 2012 - Revenue - Revenue by Category - 
Hardware Revenue", "Results of Continuing Operations - Three months ended August 31, 2013 compared to 
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three months ended September 1, 2012 - Revenue - Revenue by Category - Service Revenue", "Results of Continuing 
Operations - Three months ended August 31, 2013 compared to three months ended September 1, 2012 - Revenue - Revenue 
Trends", "Financial Condition - Liquidity and Capital Resources - Current Assets" and "Financial Condition - Credit Facilities 
and Other Funding Sources". Forward-looking statements are based on estimates and assumptions made by the Company in 
light of its experience and its perception of historical trends, current conditions and expected future developments, as well as 
other factors that the Company believes are appropriate in the circumstances, including but not limited to, the launch of 
products based on the BlackBerry 10 platform, general economic conditions, product pricing levels and competitive intensity, 
supply constraints, the Company's expectations regarding its business, strategy, opportunities and prospects, including its 
ability to implement meaningful changes to address its business challenges, the Company's plans and expectations regarding 
its ongoing strategic review process, including the proposed acquisition of the Company by a consortium to be led by Fairfax 
(the "Fairfax Consortium") as described below under "Overview - Operational and Strategic Review and CORE Program", and 
the Company's expectations regarding the cash flow generation of its business and the sufficiency of its financial resources. 
Many factors could cause the Company's actual results, performance or achievements to differ materially fromthose expressed 
or implied by the forward-looking statements, including, without limitation, the following factors, most of which are discussed 
in greater detail in the "Risk Factors" section of the Company's AIF, which is included in the Company's Annual Report. These 
factors should be considered carefully, and readers should not place undue reliance on the Company's forward-looking 
statements: 

• risks related to the Company's ongoing strategic review process, including the Company's ability to identify, 
pursue and realize the benefits of strategic alternatives being explored by the Company (which could include 
possible joint ventures, strategic partnerships or alliances, a sale ofthe Company or otherpossible 
transactions) to enable the Company to address the challenges to its business, and which may not be 
consummated in the manner contemplated by the Company or at all; 

• risks related to the proposed acquisition of the Company by the Fairfax Consortium, which is subject to the 
Fairfax Consortium and its lenders being satisfied with all aspects of the due diligence to be carried out by 
them, the negotiation and execution of a binding definitive agreement and other customary conditions, 
including receipt of required regulatory and shareholder approvals, and which may not be consummated in the 
manner contemplated by the Company or at all; 

• risks related to the Company's ability to implement and to realize the benefits of its recently announced 
operational restructuring, including its decision to refocus its business on an end-to-end solution of hardware, 
software and services for enterprises and productivity-focused users or "prosumers", its previously disclosed 
CORE program, and its ability to continue to realize cost reductions in the future, including the Company's 
planned 50% reduction of operating expenditures and implementation of a workforce reduction of 
approximately 4,500 positions by the end of the first quarter of fiscal 2015; 

• the risk that uncertainty relating to recent announcements concerning the Company's strategic review process 
and financial results, including the proposed acquisition of the Company by the Fairfax Consortium and the 
Company's operational restructuring and workforce reductions, may adversely impact the Company's 
business, existing and future relationships with business partners and end customers of its products and 
services, and its ability to attract and retain key employees; 

• risks related to the Company's ability to offset or mitigate the impact of the decline in the Company's service 
access fees on its consolidated revenue by developing an integrated services and software offering; 

• the Company's ability to enhance its current products and services, or develop new products and services in a 
timely manner or at competitive prices, including risks related to new product introductions and adoption and 
the relevance of hardware in light of the Company's decreasing market share of the smartphone industry; 

• intense competition, rapid change and significant strategic alliances within the Company's industry, including 
recent and potential future strategic transactions by its competitors or carrier partners, which have weakened 
the Company's competitive position and have required the Company to reduce its prices to compete 
effectively; 

• the Company's ability to maintain its existing relationships with its network carrier partners and distributors, 
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and its reliance on its network carrier partners to help promote the BlackBerry 10 platform and BlackBerry 10 
smartphones; 



the Company's ability to maintain its existing relationships with its enterprise customers and the Company's 
ability to transition its enterprise customers to the BlackBerry Enterprise Service 10 ("BES 10") platform and 
deploy BlackBerry 10 smartphones, and the risk that current BES 10 test installations may not convert to 
commercial installations; 

risks related to the Company's ability to maintain or increase its liquidity, its existing cash balance, its ability to 
access existing or potential alternative sources offunding and the sufficiency ofits financial resources; 

2 
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the Company's ability to address inventory and asset risk, including its ability to sell its existing inventory of 
BlackBerry 10 products, manage its purchase obligations with its manufacturing partners and the potential for 
additional charges related to its inventory; 

potential charges relating to the impairment of intangible assets recorded on the Company's balance sheet; 

the Company's ability to successfully maintain and enhance its brand in light of recent challenges; 

risks associated with the Company's foreign operations, including risks related to recent political and economic 
developments in Venezuela and the impact of foreign currency restrictions that continue to impact its ability to 
recognize revenue from sales of services in Venezuela; 

the efficient and uninterrupted operation of the Company's network operations center and the networks of its 
carrier partners, and the risk of other business interruptions, including costs, potential liabilities, lost revenues 
and reputational damage associated with service interruptions; 

general commercial litigation, class action and other litigation claims, including purported class action claims 
relating to the Company or its operations; 

risks associated with litigation claims against the Company arising fromthe Company's practice ofproviding a 
forward-looking outlook to its shareholders with respect to certain financial metrics, including the Company's 
practice of updating a previous outlook where circumstances warrant; 

the occurrence or perception of a breach of the Company's security measures, or an inappropriate disclosure of 
confidential or personal information; 

third-party claims for infringement of intellectual property rights by the Company and the outcome of any 
litigation with respect thereto; 

the Company's ability to successfully obtain patent or other proprietary or statutory protection for its 
technologies and products; 

the Company's ability to expand and manage BlackBerry® WorldTM, including its ability to encourage 
developers to continue to develop applications for BlackBerry® WorldTM; 

potential liabilities or costs related to the collection, storage, transmission, use and disclosure of user and 
personal information; 

the Company's reliance on its suppliers for functional components, including the suppliers the Company has 
selected for its BlackBerry 10 smartphones, and the risk that suppliers will not supply components on a timely 
basis, in sufficient quantities or of the desired quality; 

the Company's ability to obtain rights to use software or components supplied by third parties; 

restrictions on import and use of the Company's products and services in certain countries due to encryption 
of the products and services; 

reliance on strategic alliances and relationships with third-party network infrastructure developers, software 
platform vendors and service platform vendors, including the Company's ability to promote and advance the 
development of an ecosystem of applications and services for the BlackBerry lOplatform; 

the Company's reliance on third-party manufacturers for certain products and its ability to manage its 
production and repair process, and risks related to the Company changing manufacturers or reducing the 
number of manufacturers or suppliers it uses; 

the continued quality and reliability of the Company's products and services and the potential effect of defects 
in products and services; 

risks as a result of actions of activist shareholders; 



www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



55/101 



10/2/13 6-K 

• government regulation of wireless spectrum and radio frequencies; 

• reduced spending by customers due to the uncertainty of economic and geopolitical conditions; 

• risks associated with acquisitions, investments and other business initiatives; 

• foreign exchange risks as the Company transacts globally in currencies other than the U.S. dollar; 

• regulation, certification and health risks, and risks relating to the misuse of the Company's products; 

• tax liabilities, resulting fromchanges in taxlaws or otherwise, associated with the Company's worldwide 
operations; 

• market and credit risk associated with the Company's cash, cash equivalents and short-term or long-term 
investments; 

• risks related to the failure of the Company's suppliers, subcontractors, third-party distributors and 
representatives to use acceptable ethical business practices or comply with applicable laws; 
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• the potential impact of copyright levies in numerous countries; 

• the Company's ability to manage its ongoing development of service and support operations; and 

• costs and other burdens associated with recently adopted regulations regarding conflict minerals. 

Any statements that are forward-looking statements are intended to enable the Company's shareholders to view the 
anticipated performance and prospects of the Company from management's perspective at the time such statements are made, 
and they are subject to the risks that are inherent in all forward-looking statements, as described above, as well as difficulties in 
forecasting the Company's financial results and performance for future periods, particularly over longer periods, given the 
rapid technological changes, evolving industry standards, intense competition and short product life cycles that characterize 
the wireless communications industry. These difficulties in forecasting the Company's financial results and performance are 
magnified at the present time given the uncertainties related to changes to the Company's strategy and potential strategic 
alternatives the Company may pursue as a result of the Company's ongoing strategic review, including the proposed 
acquisition of the Company by the Fairfax Consortium See "Overview - Operational and Strategic Review and CORE Program". 

The Company has no intention and undertakes no obligation to update orrevise any forward-looking statements, whether as a 
result of new information, future events or otherwise, except as required by applicable law. 

Overview 

A global leader in wireless innovation, the Company revolutionized the mobile industry with the introduction of the BlackBerry 
solution in 1999. Today, the Company aims to inspire the success of its millions of customers around the world by 
continuously pushing the boundaries of mobile experiences. Founded in 1984 and based in Waterloo, Ontario, the Company 
operates offices in North America, Europe, Asia Pacific and Latin America. The Company's common shares are listed on the 
NASDAQ Global Select Market (NASDAQ: BBRY) and the Toronto Stock Exchange (TSX: BB). 

With the BlackBerry platform, the Company believes it offers a market-leading wireless communications experience with push- 
based connectivity, industry -leading security and enterprise manageability, excellent radio performance and differentiated 
social applications, such as BBM, that provide immediacy, productivity and collaboration. The Company's latest products are 
its BlackBerry 10 smartphone models including the Z10, Q10, Q5 and the recently announced Z30, each with Long Term 
Evolution ("LTE") capability. On September 20, 2013, the Company announced that as part of its operational restructuring, it 
plans to reduce its feature smartphone portfolio from six devices to four as described below under "Overview - Operational and 
Strategic Review and CORE Program". The Company also announced that it is seeing increasing penetration of BES 10 with 
more than 25,000 commercial and test servers installed to date, up from 19,000 in July 2013. 

BlackBerry® WorldTM, the Company's comprehensive electronic content distribution catalogue, is available to customers in 
over 100 markets globally, with other markets expected to follow. The continued expansion of the catalogue of applications and 
other content is an important element of the Company's successful transition to its next -generation BlackBerry 10 smartphones 
and requires a substantial investment of internal resources for development of the infrastructure, improvement of developer 
and consumer interfaces and advertising costs. As of the end of the second quarter of fiscal 2014, there were over 130,000 
applications available for BlackBerry 10 smartphones and over 230,000 applications in total available through BlackBerry® 
WorldTM. 

Though BlackBerry is the leading smartphone in several markets around the world, the Company has recently experienced a 
significant decline in revenue and market share due to intense competition and other factors, as discussed below under 
"Results of Continuing Operations - Three months ended August 31, 2013 compared to three months ended September 1, 2012 
- Revenue - Revenue Trends". 

The Company currently has negligible debt and approximately $2.6 billion in cash, cash equivalents and investments as of 
August 31, 2013. In the second quarter of fiscal 2014, the Company had sales of $1.6 billion and incurred a loss from continuing 
operations of $965 million, or $1.84 per share diluted. The loss reflects a primarily non-cash, pre-tax charge against inventory 
and supply commitments of approximately $934 million recorded in the second quarter of fiscal 2014. See "Overview - Inventory 
Charge". 
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On August 12, 2013, the Company announced that the Board of Directors had formed the Special Committee to explore strategic 
alternatives to enhance value and increase scale in order to accelerate BlackBerry 10 deployment. The Special Committee has 
engaged in a process to review potential alternatives, with the assistance of its financial and legal advisors, which include 
possible joint ventures, strategic partnerships or alliances, a sale ofthe Company or otherpossible transactions. While the 
Special Committee has focused on exploring alternatives, the Company has continued with its strategy of reducing cost, 
driving efficiency and accelerating the deployment of BES 10, as well as driving adoption of BlackBerry 10 smartphones, 
working towards launching the multi-platform BBM social messaging service, and pursuing mobile computing opportunities by 
leveraging the secure and reliable BlackBerry Global Data Network. 
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On September 23, 2013, the Company announced that it had signed the LOI with Fairfax, a Canadian company led by Prem 
Watsa, a former director of the Company, under which the Fairfax Consortium has offered to acquire the Company subject to 
due diligence. The LOI contemplates a transaction in which the Company's shareholders would receive $9 in cash for each 
common share of the Company they hold, in a transaction valued at approximately $4.7 billion. The Fairfax Consortium, which is 
seeking financing, would acquire for cash all of the outstanding shares of BlackBerry not held by Fairfax. Fairfax, which owns 
approximately 9.9% of the Company's outstanding common shares, intends to contribute the shares of BlackBerry it currently 
holds into the transaction. The Board of Directors, acting on the recommendation of the Special Committee, approved the terms 
of the LOI. Completion of the transaction would be subject to a number of conditions, including due diligence, negotiation and 
execution of a definitive agreement (the "Definitive Agreement") and customary regulatory and shareholder approvals. 

The parties expect the Fairfax Consortium's due diligence to be completed by November 4, 2013 (the "Diligence Period") and 
their intention is to negotiate and execute the Definitive Agreement by such date. During the Diligence Period, the Company is 
permitted to actively solicit, receive, evaluate and potentially enter into negotiations with parties that offer alternative 
proposals ("Alternative Transactions"). If (A) during the Diligence Period (i) the Company enters into any letter of intent or 
definitive agreement providing for an Alternative Transaction, (ii) the Company ceases to negotiate with the Fairfax Consortium 
in good faith with a view to entering into the Definitive Agreement by the end of the Diligence Period, or (iii) an Alternative 
Transaction is publicly proposed or publicly announced and is consummated within sixmonths following the end of the 
Diligence Period, or (B) during the three-month period following the end of the Diligence Period, the Company enters into any 
agreement providing for an Alternative Transaction with a person with whom discussions were held before or during the 
Diligence Period, then the Company shall pay Fairfaxa fee of $0.30 per BlackBerry share; provided, however, that no such fee 
shall be payable if the Fairfax Consortium shall have reduced the price offered below $9.00 per share without the approval of the 
Company's Board of Directors. In the event that the Definitive Agreement is signed with Fairfax, the termination fee will 
increase to $0.50 per share. 

In addition to the Fairfax Consortium and its lenders being satisfied with all aspects of the due diligence to be carried out by 
them during the Diligence Period and the negotiation and execution of the Definitive Agreement, completion of the transaction 
willbe subject to other customary conditions, including receipt ofrequired regulatory and shareholder approvals. There can be 
no assurance that due diligence willbe satisfactory, that financing willbe obtained, that the Definitive Agreement willbe 
entered into, that the required regulatory and shareholder approvals will be obtained or that the transaction with the Fairfax 
Consortium will be consummated. During the Diligence Period, the Special Committee will continue to evaluate all other 
strategic alternatives to determine if there are alternatives superior to the proposal from the Fairfax Consortium There can be no 
assurance that this process will result in an Alternative Transaction. See "Cautionary Note Regarding Forward-Looking 
Statements". 

As part of the Company's operational and strategic review, the Company commenced the CORE program in March 2012. The 
CORE program is a Company-wide initiative with the objective of streamlining the Company's operations and increasing 
efficiency. The program includes, among other things, the streamlining of the BlackBerry smartphone product portfolio to offer 
a smaller number of devices in the market at any given time, the optimization of the Company's global manufacturing footprint 
to reduce complexity and improve delivery performance, the outsourcing of global repair services, the alignment of the 
Company's sales and marketing teams to prioritize marketing efforts to effectively leverage its marketing windows and a 
reduction in the global workforce, including a reduction in the number of layers of management to reduce complexity, drive 
accelerated execution and decision making, improve performance and increase the transparency of accountability. Through the 
CORE program, the Company reported significant savings in fiscal 2013 and the Company has implemented plans to sustain 
certain savings throughout fiscal 2014. In the second quarter of fiscal 2014, the Company incurred approximately $72 million in 
charges related to the CORE program 

As part of the CORE program and the strategic review process, the Company has been reviewing all aspects of its operations, 
including the sale of certain assets. In the second quarter of fiscal 2014, certain assets were classified as held for sale and are 
presented separately on the Company's consolidated balance sheet until they are disposed. Assets held for sale include 
property, plant and equipment that are expected to be sold within the next twelve months. The Company continued to execute 
on the planned headcount reductions in the second quarter of fiscal 2014. 

In addition, on September 20, 2013, the Company announced that as part of its effort to enhance its financial results, and in 
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response to the intense competition in the smartphone market, the Company intends to transition its future smartphone 
portfolio fromsixdevices to four. The Company plans to focus the portfolio on enterprise and prosumer-centric targeted 
devices, including two high-end devices and two entry -level devices in all-touch and QWERTY models. With the recent launch 
of the BlackBerry Z30, the Company plans to re -tier the BlackBerry Z10 smartphone to make it available to a broader, entry-level 
audience. Going forward, the Company plans to refocus its product and services offerings on its end-to-end solution of 
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hardware, software and services for enterprises and prosumers. The Company also announced that it is targeting an 
approximate 50% reduction in operating expenditures by the end of the first quarter of fiscal 2015. As part of this effort, the 
Company intends to implement a workforce reduction of approximately 4,500 positions, or approximately 40% of the Company's 
current global workforce, resulting in a total workforce of approximately 7,000 full-time global employees. In light of this recent 
announcement, the Company expects to incur $400 million in pre-tax charges related to the CORE program throughout fiscal 
2014 and the first quarter of fiscal 2015, up from its previous expectation in the first quarter of fiscal 2014 that it would incur 
approximately $100 million of such charges throughout fiscal 2014. 

Inventory Charge 

During the second quarter of fiscal 2014, the Company shipped devices to its carrier and distributor partners to support new 
and continuing product launches and meet expected levels of end customer demand. However, the sell-through levels for 
BlackBerry 10 smartphones decreased during the second quarter of fiscal 2014 due to the maturing smartphone market and very 
intense competition. Additionally, delays in the launch of certain functionality of the BES 10 platform and alternative 
competitor products in the market, have resulted in a slower than anticipated rate of adoption of the BES 10 platform by 
enterprise customers, many of which look to deploy BlackBerry 10 hardware and software simultaneously to optimize security 
through the integrated BlackBerry end-to-end solution. These factors caused the number of BlackBerry 10 devices in the 
channel to increase above the Company's expectations, which in turn caused the Company to assess and revise its future 
demand assumptions for finished products, semi-finished goods and raw materials . Based on these revised demand 
assumptions, the Company recorded a primarily non-cash, pre-tax charge against inventory and supply commitments of 
approximately $934 million, or $1.27 per share diluted, in the second quarter of fiscal 2014, which was primarily attributable to 
BlackBerry Z10 devices (the "Z10 Inventory Charge"). Significant judgement was required in calculating the inventory charge, 
which involved forecasting future demand and the associated pricing at which the Company can realize the carrying value of its 
inventory. Further, the Company's expectations with respect to its inventory and asset risk (including its ability to sell its 
existing inventory of BlackBerry 10 products and manage its purchase obligations with its manufacturing partners) and the 
potential for additional charges related to inventory are forward-looking statements that are subject to the inherent risk of 
forecasting the Company's financial results and performance for future periods, particularly over longer periods, given the 
rapid technological changes, evolving industry standards, intense competition and short product life cycles that characterize 
the wireless communications industry. As noted above, these difficulties in forecasting the Company's financial results and 
performance are magnified at the present time given the uncertainties related to changes to the Company's strategy orpotential 
strategic alternatives the Company may pursue as a result of the Company's ongoing strategic review, including the proposed 
acquisition of the Company by the Fairfax Consortium See "Overview - Operational and Strategic Review and CORE Program", 
"Cautionary Statement Regarding Forward-Looking Statements" and the "Risk Factors" section of the AIF, which is included 
in the Annual Report, including the risk factors titled "Intense competition, rapid change and significant strategic alliances 
within the Company's industry, including potential future strategic transactions by its competitors or carrier partners, could 
weaken the Company's competitive position or may require the Company to reduce its prices to compete effectively" and "The 
Company faces substantial inventory and other asset risk." 

Non-GAAP Financial Measures 

As noted above, the consolidated financial statements have been prepared in accordance with U.S. GAAP, and information 
contained in this MD&A is presented on that basis. On September 27, 2013, the Company announced financial results forthe 
second quarter of fiscal 2014, which included certain non-GAAP financial measures, including adjusted gross margin, adjusted 
gross margin percentage, adjusted loss from continuing operations before taxes, adjusted loss from continuing operations and 
adjusted diluted loss per share from continuing operations that excluded the pre-taxZIO Inventory Charge of $934 million and 
pre-tax restructuring charges of $72 million related to the CORE program that the Company incurred in the second quarter of 
fiscal 2014. The Company believes that presenting non-GAAP financial measures that exclude the impact of those items 
enables it and its shareholders to better assess the Company's operating performance relative to its consolidated financial 
results in prior and future periods and improves the comparability of the information presented. Readers are cautioned that 
adjusted gross margin, adjusted gross margin percentage, adjusted loss from continuing operations before taxes, adjusted loss 
from continuing operations, adjusted diluted loss per share from continuing operations and similar measures do not have any 
standardized meaning prescribed by U.S. GAAP and are therefore unlikely to be comparable to similarly titled measures 
reported by other companies. These non-GAAP financial measures should be considered in the context of the U.S. GAAP 
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results, which are described in this MD&A. A reconciliation of these non-GAAP financial measures to the most directly 
comparable U.S. GAAP measures was included in the Company's press release, dated September 27, 2013. 
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Critical Accounting Estimates 
General 

The preparation of the consolidated financial statements requires management to make estimates and assumptions with respect 
to the reported amounts of assets, liabilities, revenues and expenses and the disclosure of contingent assets and liabilities. 
These estimates and assumptions are based upon management's historical experience and are believed by management to be 
reasonable under the circumstances. Such estimates and assumptions are evaluated on an ongoing basis and form the basis for 
making judgments about the carrying values of assets and liabilities that are not readily apparent from other sources. Actual 
results could differ fromthese estimates. 

Revenue Recognition 

There were no changes to the Company's revenue recognition policy in the second quarter of fiscal 2014. However, given the 
developments in the second quarter of fiscal 2014 referred to in this MD&A, the Company has provided further detail below on 
the application of its existing revenue recognition policy relating to hardware sales. 

The Company considers revenue realized or realizable and earned when the following four criteria have been met: (i) when 
persuasive evidence of an arrangement exists, (ii) the product has been delivered to a customer and title has been transferred or 
the services have been rendered, (iii) the sales price is fixed or determinable, and (iv) collection is reasonably assured. For most 
of the Company's product sales, these criteria are met when the products are shipped or delivered to the customer, dependent 
upon shipping terms and conditions. For hardware products, the determination of when the price is fixed or determinable can 
affect the timing of revenue recognition, as discussed further below. 

The Company records reductions to revenue for estimated commitments related to price protection, rights of return and 
customer incentive programs. Price protection is accrued as a reduction to revenue provided that the future price reduction can 
be reliably estimated or based on contractual caps, provided that the Company has not granted refunds in excess of those caps 
and provided that all other revenue recognition criteria have been met. If refunds cannot be reliably estimated or the contractual 
cap is no longer valid, revenue is not recognized until reliable estimates can be made or the price protection period lapses. The 
Company also records reductions to revenue for rights of return based on contractual terms and conditions as it relates to 
quality defects only and, if the expected product returns can be reasonably and reliably estimated, based on historical 
experience. Where a right of return cannot be reasonably and reliably estimated, the Company recognizes revenue when the 
product sells through to an end userorthe return period lapses. The estimated cost of customer incentive programs is accrued 
as a reduction to revenue and is recognized at the later of the date at which the Company has recognized the revenue or the 
date at which the program is offered. If historical experience cannot support a breakage rate, the maximum rebate amount is 
accrued and adjusted when the incentive programs end. The Company considers several factors in determining whether it can 
reliably estimate future refunds or customer incentives such as levels of channel inventory, new competitor introductions, the 
stage of a product in the product life cycle, and potential cannibalization of future product offerings. If there is a future risk of 
pricing concessions and a reliable estimate cannot be made at the time of shipment, the Company recognizes the related 
revenue when its products are sold through to an end user. 

For shipments where the Company recognizes revenue when the product is sold through to an end user, the Company 
determines the point at which that happens based upon internally generated reporting indicating when the devices are 
activated on the Company's relay infrastructure. 

Valuation of Long Lived Assets 

Long lived assets ("LLA") are tested for impairment if testing is warranted by changes in events and circumstances that 
indicate that LLA balances may not be recoverable from the Company's estimated future cash flows. These events and 
circumstances may include significant decreases in the market price of an asset or asset group, significant changes in the extent 
or manner in which an asset or asset group is being used by the Company or in its physical condition, a significant change in 
legal factors or in the business climate, a history or forecast of future operating or cash flow losses, significant disposal 
activity, a significant decline in the Company's share price, a significant decline in revenues or adverse changes in the 
economic environment. 
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The LLA impairment test prescribed by U.S. GAAP requires the Company to identify its asset groups and test impairment of 
each asset group separately. To conduct the LLA impairment test, the asset group is tested for recoverability using 
undiscounted cash flows over the remaining useful life of the primary asset. If forecasted net cash flows are less than the 
carrying amount of the asset group, an impairment charge is measured by comparing the fair value of the asset group to its 
carrying value. Determining the Company's asset groups and related primary assets requires significant judgment by 
management. Different judgments could yield different results. 

LLA impairment is tested using a two-step process. When significant indicators of impairment exist, the Company performs a 
cash flow recoverability test as the first step, which involves comparing the Company's estimated undiscounted future cash 
flows to the carrying amount ofits net assets, since the Company consists of one asset group. If the net cash flows ofthe 
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Company exceed the carrying amount of its net assets, LLA are not considered to be impaired. If the carrying amount exceeds 
the net cash flows, there is an indication of potential impairment and the second step of the LLA impairment test is performed 
to measure the impairment amount. The second step involves determining the fair value of the asset group, the Company. Fair 
value should be determined using valuation techniques that are recognized by ASC 820, including the market approach, income 
approach and cost approach. If the carrying amount of the Company's net assets exceeds the fair value of the Company, a non- 
cash impairment loss is recognized in an amount equal to that excess. 

The Company reviews any changes in events and circumstances that have occurred on a quarterly basis to determine if 
indicators of LLA impairment exist. During the second quarter of fiscal 2014, the Company experienced a significant decline in 
its share price and further identified the recent decline in revenues, the generation of operating losses and the decrease in cash 
flows from operations as indicators of potential LLA impairment. Accordingly, a cash flow recoverability test was performed in 
the second quarter of fiscal 2014. The estimated undiscounted net cash flows were determined utilizing the Company's long 
term forecast and incorporated a terminal value of the Company utilizing its market capitalization, calculated as the number of 
the Company's common shares outstanding as at the interim testing date by the average market price of the shares over a 14 
day period before the measurement date. The Company used this duration in order to incorporate the inherent market 
fluctuations that may affect any individual closing price of the Company's shares. As a result, the Company concluded that the 
undiscounted net cash flows exceeded the carrying value of its net assets as at the measurement date. Consequently, no LLA 
impairment charge was recorded in the second quarter of fiscal 2014. 

As described above, the Company's determination of its asset groups, its primary asset and its remaining useful life, and 
estimated cash flows are significant factors in assessing the recoverability of the Company's assets for the purposes of LLA 
impairment testing. The Company's share price can be affected by, among other things, changes in industry or market 
conditions, including the effect of competition, changes in the Company's results of operations, changes in the Company's 
forecasts or market expectations relating to future results, and by developments in the Company's review of strategic 
alternatives and the market's assessment of any potential transactions. See "Risk Factors - The market price of the Company's 
common shares is volatile" in the Company's AIF. The current macroeconomic environment and competitive dynamics 
continue to be challenging to the Company's business and the Company cannot be certain of the duration of these conditions 
and their potential impact on the Company's future financial results and cash flows. A continued decline in the Company's 
performance, the Company's market capitalization and future changes to the Company's assumptions and estimates used in the 
LLA impairment test, particularly the expected future cash flows, remaining useful life of the primary asset and terminal value of 
the asset group, may result in an impairment in future periods of some or all of the assets on the Company's balance sheet. 
Although it does not affect the Company's cash flow, an impairment charge to earnings has the effect of decreasing the 
Company's earnings or increasing the Company's losses, as the case may be. If the Company is required to record LLA 
impairment charges, the Company's share price could also be adversely affected. 

Inventory and Inventory Purchase Commitments 

Raw materials are stated at the lower of cost and replacement cost. Work in process and finished goods inventories are stated 
at the lower of cost and net realizable value. Cost includes the cost of materials plus direct labour applied to the product and 
the applicable share of manufacturing overhead. Cost is determined on a first-in-first-out basis. 

The Company's policy for the valuation of inventory, including the determination of obsolete or excess inventory, requires 
management to estimate the future demand for the Company's products within specific time horizons. Inventory purchases and 
purchase commitments are based upon such forecasts of future demand and scheduled rollout of new products. The business 
environment in which the Company operates is subject to rapid changes in technology and customer demand. The Company 
performs an assessment of inventory during each reporting period, which includes a review of, among other factors, demand 
requirements, component part purchase commitments of the Company and certain key suppliers, product life cycle and 
development plans, component cost trends, product pricing and quality issues. If customer demand subsequently differs from 
the Company's forecasts, requirements for inventory write-offs that differ fromthe Company's estimates could become 
necessary. If management believes that demand no longer allows the Company to sell inventories above cost or at all, such 
inventory is written down to net realizable value or excess inventory is written off. 

During the second quarter of fiscal 2014, the Company recorded the Z10 Inventory Charge for approximately $934 million 
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against its inventory and supply commitments as a result of decreased demand for, and sell-through of, the Company's 
products. See "Overview - Inventory Charge". 



Recently Issued Accounting Pronouncements 

In July 2013, the Financial Accounting Standards Board issued authoritative guidance to eliminate diversity in practice related 
to the financial statement presentation of an unrecognized taxbenefit when a net operating loss carryforward, a similar tax loss, 
or a tax credit carryforward exists. The guidance requires that, under certain circumstances, an unrecognized taxbenefit is to be 
presented in the financial statements as a reduction to a deferred tax asset as opposed to a liability. The new authoritative 
guidance will become effective for fiscal years and interim reporting periods beginning after December 15, 2013, with early 
adoption and retrospective application permitted. The Company will adopt this guidance in the first quarter of fiscal 2015 and is 
currently evaluating the impact that the adoption of this guidance will have on its financial position. 
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Summary Results of Operations 

Second quarter of fiscal 2014 compared to the second quarter of fiscal 2013 

The following table sets forth certain consolidated statement of operations data for the periods indicated, as well as certain 
consolidated balance sheet data, as at August 31, 2013 and September 1, 2012. The following amounts are expressed in millions 
of dollars, except for share and per share amounts. 

As at and for the Three Months Ended 

Change Fiscal 

August 31,2013 September 1, 2012 2014/2013 



Revenue 

Costofsales(l)(2) 
Gross margin 
Operating expenses 

Research and development 1) 

Selling, marketing and administration(l) 

Amortization 

Operating loss 
Investment loss 

Loss from continuing operations before income taxes 

Recovery of income taxes 

Loss from continuing operations 

Loss from discontinued operations 

Net loss 

Basic and diluted loss per share 

Basic and diluted loss per share from continuing operations 
Basic and diluted loss per share from discontinued operations 
Total basic and diluted loss per share 

Weighted-average number of shares outstanding (000's) 

Basic 

Diluted 
Total assets 
Total liabilities 
Total long-term liabilities 
Shareholders' equity 



$ 1,573 


100% 


$ 


2,861 


100% 


$ 


(1,288) 


1,947 


124% 




2,117 


74% 




(170) 
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360 


23% 




366 


13% 




(6) 


527 


33% 




556 


19% 




(29) 


171 


11% 




180 


6% 




(9) 


1,058 


67% 




1,102 


38% 






(1,432) 


/oi o/ \ 
(yl to ) 




(358) 


(IZTo ) 




(1,0/4) 


(P) 


/no/ \ 
__(0%) 










(o) 


(1,438) 


(91%) 




(358) 


(12%) 




(1,080) 


(473) 


(30%) 




(129) 


(4%) 




(344) 


(965) 


(61%) 




(229) 


(8%) 




(736) 








(6) 


(0%) 
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$ (965) 


(61%) 


$ 


(235) 


(8%) 


$ 


(730) 


$ (1.84) 




$ 


(0.44) 




$ 


(1.40) 








(0.01) 






0.01 


$ (1.84) 




$ 


(0.45) 




$ 


(1.39) 


524,481 






524,160 








524,481 






524,160 








$ 12,508 




$ 


12,463 




$ 


45 


$ 4,084 




$ 


3,091 




$ 


993 


$ 211 




$ 


228 




$ 


(17) 


$ 8,424 




$ 


9,372 




$ 


(948) 



(1) Cost of sales included $10 million, research and development included $8 million, and selling, marketing and administration 
expenses included $54 million in pre-tax charges related to the Company's CORE program during the second quarter of 
fiscal 2014. See "Overview - Operational and Strategic Review and CORE Program". 

(2) Cost of sales included the $934 million Z10 Inventory Charge incurred in the second quarter of fiscal 2014. See "Overview - 
Inventory Charge". 
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Executive Summary 

Revenue from continuing operations for the second quarter of fiscal 2014 was $1.6 billion, a decrease of approximately $1.3 
billion, or 45.0%, from $2.9 billion in the second quarter of fiscal 2013. Hardware revenue decreased by $942 million, or 55.0%, to 
$770 million. The Company believes that the significant decrease in hardware revenue and device sales over the prior fiscal year 
was primarily attributable to decreased demand and lower sell-through for the Company's new products, due to the maturing 
smartphone market and very intense competition, as well as lower average selling prices compared to the second quarter of 
fiscal 2013. Additionally, delays in the launch of certain functionality of the BES 10 platform and alternative competitor 
products in the market have resulted in a slower than anticipated rate of adoption of the BES 10 platformby enterprise 
customers, many of which look to deploy BlackBerry 10 hardware and software simultaneously to optimize security through the 
integrated BlackBerry end-to-end solution. The Company also believes that uncertainty surrounding its ongoing strategic 
review process may have negatively impacted demand for the Company's products in the second quarter of fiscal 2014. The 
number of BlackBerry handheld devices recognized decreased by approximately 3.7 million, or 50.0%, to approximately 
3.7 million in the second quarter of fiscal 2014, compared to approximately 7.4 million in the second quarter of fiscal 2013. Most 
of the devices recognized in the second quarter of fiscal 2014 were BlackBerry 7 devices, in part because the Company deferred 
revenues related to BlackBerry 10 smartphones shipped in the second quarter of fiscal 2014 as they did not meet the revenue 
recognition criteria that the price be fixed or determinable. See "Critical Accounting Estimates - Revenue Recognition". During 
the second quarter of fiscal 2014, approximately 5.9 million BlackBerry smartphones were sold through to end customers, which 
included shipments made prior to the second quarter of fiscal 2014 and which reduced the Company's inventory in channel. Of 
the devices that sold through to end customers in the second quarter of fiscal 2014, approximately 4.2 million were BlackBerry 7 
devices. Service revenue decreased by $269 million to $724 million in the second quarter of fiscal 2014, compared to the second 
quarter of fiscal 2013. The decrease is primarily attributable to a lower number of BlackBerry users and lower revenue from 
those users, compared to the second quarter of fiscal 2013. The decrease also reflects the impact of a pre-tax $67 million service 
revenue deferral related to carriers in Venezuela (the "Q2 Venezuela Service Revenue Deferral") as discussed in "Results of 
Continuing Operations - Three months ended August 31, 2013 compared to three months ended September 1, 2012 - Revenue - 
Revenue by Category - Service Revenue". Software revenue decreased by $2 million in the second quarter of fiscal 2014 to $63 
million, compared to $65 million in the second quarter of fiscal 2013. Other revenue decreased by $75 million to $16 million in the 
second quarter of fiscal 2014 compared to the second quarter of fiscal 2013, which was primarily attributable to losses on 
revenue hedging instruments in contrast to gains in the second quarter of fiscal 2013, as well as a decrease in non-warranty 
repair revenues. 

The Company's net loss from continuing operations for the second quarter of fiscal 2014 was $965 million, or $1.84 per share 
(basic and diluted), reflecting an unfavourable increase in net loss of $736 million compared to net loss from continuing 
operations of $229 million, or $0.44 per share (basic and diluted), in the second quarter of fiscal 2013. The increase in net loss 
takes into account pre-tax charges of $72 million, or $0.10 per share (basic and diluted), related to the CORE program incurred in 
the second quarter of fiscal 2014. The increase in net loss is primarily attributable to a decrease in the Company's gross margin, 
partially offset by an increase in the recovery of income taxes. The decrease in the Company's consolidated gross margin in the 
second quarter of fiscal 2014 was primarily attributable to the Z10 Inventory Charge, a decrease in service revenue, a decrease 
in the number of devices recognized and the average selling prices of BlackBerry 7 devices recognized in revenue, compared to 
the second quarter of fiscal 2013. The decrease was partially offset by the impact of favourable renegotiations of key contracts 
associated with elements of the Company's hardware business and benefits from a leaner and re -architected supply chain; 
however, hardware revenues have lower gross margins than the Company's consolidated gross margin. Service revenues earn 
higher gross margins than sales of handheld devices. 

10 



www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



68/101 



10/2/13 



i 



6-K 



BlackBerry Limited 

Management's Discussion and Analysis of Financial Condition and Results of Operations 



Results of Continuing Operations 

Three months ended August 31, 2013 compared to three months ended September 1, 2012 
Revenue 

Revenue from continuing operations for the second quarter of fiscal 2014 was $1.6 billion, a decrease of approximately $1.3 
billion, or 45.0%, from $2.9 billion in the second quarter of fiscal 2013. 

Comparative breakdowns of the significant revenue categories and geographic regions are set forth in the following table: 



For the Three Months Ended 





August 31, 2013 


September 1, 2012 


Change Fiscal 2014/2013 


Millions of BlackBerry handheld devices recognized 


3.7 




7.4 




(3.7) 


(50.0%) 


Revenue (in millions) 














Hardware 


$ 770 


49.0% 


$ 1,712 


59.8% 


$ (942) 


(55.0)% 


Service 


724 


46.0% 


993 


34.7% 


(269) 


(27.1)% 


Software 


63 


4.0% 


65 


2.3% 


(2) 


(3.1)% 


Other 


16 


1.0% 


91 


3.2% 


(75) 


(82.4)% 




$1,573 


100.0% 


$ 2,861 


100.0% 


$ (1,288) 


(45.0)% 


Revenue by Geography (in millions) 














North America 


$ 414 


26.3% 


$ 868 


30.3% 


$ (454) 


(52.3)% 


Europe, Middle East and Africa 


686 


43.6% 


1,087 


38.0% 


(401) 


(36.9)% 


Latin America 


196 


12.5% 


520 


18.2% 


(324) 


(62.3)% 


Asia Pacific 


277 


17.6% 


386 


13.5% 


(109) 


(28.2)% 




$1,573 


100.0% 


$ 2,861 


100.0% 


$ (1,288) 


(45.0)% 



Revenue by Category 
Hardware Revenue 

Hardware revenue was $770 million, or 49.0% of consolidated revenue, in the second quarter of fiscal 2014 compared to $1.7 
billion, or 59.8% of consolidated revenue, in the second quarter of fiscal 2013, representing a decrease of $942 million or 55.0% . 
The Company recognized revenue related to approximately 3.7 million BlackBerry handheld devices in the second quarter of 
fiscal 2014, reflecting a decrease of approximately 3.7 million devices, or 50.0%, compared to approximately 7.4 million 
BlackBerry handheld devices in the second quarter of fiscal 2013. Most of the devices recognized in the second quarter of 
fiscal 2014 were BlackBerry 7 devices. The Company believes that the significant decrease in hardware revenue and device 
sales over the prior fiscal year was primarily attributable to decreased demand and lower sell-through for the Company's new 
products, due to the maturing smartphone market and very intense competition, as well as lower average selling prices 
compared to the second quarter of fiscal 2013. Additionally, delays in the launch of certain functionality of the BES 10 platform 
and alternative competitor products in the market have resulted in a slower than anticipated rate of adoption of the BES 10 
platformby enterprise customers, many of which look to deploy BlackBerry 10 hardware and software simultaneously to 
optimize security through the integrated BlackBerry end-to-end solution. The Company also believes that uncertainty 
surrounding its ongoing strategic review process may have negatively impacted demand for the Company's products in the 
second quarter of fiscal 2014. This unanticipated decrease in demand and the corresponding increase in BlackBerry 10 channel 
inventory affected the Company's determination as to the timing of revenue recognition for BlackBerry 10 devices, as 
discussed furtherbelow. The decrease in hardware revenue and device sales compared to the second quarter of fiscal 2013 is 
also attributable to the fact that the Company deferred revenues related to BlackBerry 10 smartphones shipped in the second 
quarter of fiscal 2014 as they did not meet the revenue recognition criteria that the price be fixed or determinable. As a result of 
the challenges to the Company's hardware business, the Company has decided to reduce the number of smartphones offered 
from six devices to four, and will focus its hardware portfolio on enterprise and pro sumer-cen trie targeted devices, as described 
in more detail under "Overview - Operational and Strategic Review and CORE Program". 
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Significant judgment is applied by the Company to determine whether shipments of devices have met the Company's revenue 
recognition criteria, as the analysis is dependent on many facts and circumstances. During the second quarter of fiscal 2014, 
the Company shipped devices to its carrier and distributor partners to support new and continuing product launches and meet 
expected levels of end customer demand. However, the sell-through levels for BlackBerry 10 devices decreased during the 
second quarter of fiscal 2014, causing the number of BlackBerry 10 devices in the channel to increase above the Company's 
expectations. In order to improve sell-through levels and stimulate global demand for BlackBerry 10 devices, the Company 
continued to execute on marketing campaigns and reduced the price on new shipments of BlackBerry Z10 smartphones during 
the second quarter of fiscal 2014. Additionally, the Company plans to implement further sales incentives with its carrier and 
distributor partners to increase sell-through, which could be applicable to all BlackBerry 10 devices shipped in the second 
quarter of fiscal 2014. As a result, the Company determined during the second quarter of fiscal 2014, that it could no longer 
reasonably estimate the amount of the potential future sales incentives that may be offered on the BlackBerry 10 devices 
shipped into the channel during the second quarter of fiscal 2014 but not sold through to end customers by the end of the 
second quarter of fiscal 2014. Therefore, the Company concluded that the delivery of these devices to its carrier and distributor 
partners did not meet the criteria for revenue recognition. The revenue for these BlackBerry lOdevices was deferred and willbe 
recognized in future quarters when the devices sell through to end customers. See "Critical Accounting Estimates - Revenue 
Recognition" for further details. 

During the second quarter of fiscal 2014, approximately 5.9 million BlackBerry smartphones were sold through to end 
customers, which included shipments made prior to the second quarter of fiscal 2014 and which reduced the Company's 
inventory in channel. Of the devices that sold through to end customers in the second quarter of fiscal 2014, approximately 
4.2 million were BlackBerry 7 devices. The number of BlackBerry smartphones that were sold through to end customers was 
6.4 million in the first quarter of fiscal 2014 and 9.5 million in the second quarter of fiscal 2013. 

Service Revenue 

Service revenue decreased by $269 million, or 27.1%, to $724 million, or 46.0% of consolidated revenue, in the second quarter of 
fiscal 2014, compared to $993 million, or 34.7% of consolidated revenue, in the second quarter of fiscal 2013. Service revenue in 
the second quarter of fiscal 2014 included approximately $25 million relating to cash payments received on account of 
previously deferred service revenue from carriers in Venezuela. The decrease in service revenue is primarily attributable to a 
lower number of BlackBerry users and lower revenue from those users compared to the second quarter of fiscal 2013, and the 
Q2 Venezuela Service Revenue Deferral. 

The decrease also resulted from a continued shift in the mixofthe Company's customers from higher-tiered unlimited plans to 
prepaid and lower-tiered plans as well as pricing reduction programs implemented by the Company to maintain the customer 
base. BlackBerry customers continued to decline in the second quarter of fiscal 2014, except in Asia Pacific. As previously 
disclosed, as BlackBerry 10 products use the Company's network infrastructure in a different manner than BlackBerry 7 and 
previous versions, certain elements of the Company's current revenue model have changed. Users of Blackberry 10 devices 
that require enhanced services, including advanced security, mobile device management and other services, continue to 
generate monthly service revenue. Other BlackBerry 10 users who do not utilize such services, do not generate service 
revenue. Service revenue continues to be generated by current and future users of BlackBerry 7 devices and the Company 
recently launched a new BlackBerry 7 device, the BlackBerry 9720, in certain markets outside of North America, including India, 
in the second quarter of fiscal 2014. Excluding the $25 million relating to cash payments received from carriers in Venezuela in 
the second quarter of fiscal 2014, the Company expects service revenue to decline approximately 12% in the third quarter of 
fiscal 2014, as compared to the second quarter of fiscal 2014. See "Cautionary Note Regarding Forward-Looking Statements". 

As the business migrates to BlackBerry 10, the Company plans to enhance the business offering with new value-creating 
services including newservices for the Company's strong BBM base, the creation of cross-platformofferings, services that 
leverage BlackBerry's social media community, advanced security tools and additional enterprise services. 

The Q2 Venezuela Service Revenue Deferral relates to the fact that, based on the recent political and economic events that have 
occurred in Venezuela, combined with that country's existing and recently amended foreign currency restrictions, the Company 
did not recognize any revenues related to service access fees charged to customers in Venezuela in the second quarter of fiscal 
2014. The Company does not sell smartphones ortablets directly into the Venezuelan market, nor does it have any operations 
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in Venezuela. Moreover, the Company only invoices its carrier partners in Venezuela in U.S. dollars for service access fees 
provided to the BlackBerry subscriber base. The invoices are reviewed by the carriers and subsequently, an application is made 
by them to the government-operated Foreign Exchange Administration Board ("CADIVF') in Venezuela to obtain the necessary 
U.S. dollars to settle their obligations to the Company. Foreign currency restrictions enacted by the Venezuelan government in 
2003 have become more restrictive and have impacted the ability of the Company's Venezuelan carrier partners to timely obtain 
U.S. dollars in exchange for Venezuelan Bolivars at the official foreign exchange rate fromCADIVl. The application and 
approval process continue to be delayed and the Company's ability to timely obtain U.S. dollars at the official exchange rate 
remains uncertain. During the second quarter of fiscal 2014, the Company collected funds related to services rendered in 
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previous periods that were previously deferred and was able to recognize revenue on a portion of those funds in the amount of 
$25 million. The total receivables balance relating to customers in Venezuela was correspondingly reduced by approximately 
30%, reflecting the difference between the amounts received and the $25 million recognized as revenue. Further, the Company 
deferred all service revenue associated with services rendered in the second quarter of fiscal 2014 of approximately $67 million. 

Software Revenue 

Software revenue, which includes fees fromlicensed BES software, CALs, technical support, maintenance and upgrades 
decreased by $2 million, or 3.1%, to $63 million, or 4.0% of consolidated revenue, in the second quarter of fiscal 2014, compared 
to $65 million, or 2.3% of consolidated revenue, in the second quarter of fiscal 2013. 

Other Revenue 

Other revenue, which includes non-warranty repairs, accessories, licensing revenues and gains and losses on revenue hedging 
instruments, decreased by $75 million, or 82.4%, to $16 million, or 1.0% of consolidated revenue, in the second quarter of fiscal 
2014 compared to $91 million, or 3.2% in the second quarter of fiscal 2013. The decrease was primarily attributable to losses on 
revenue hedging instruments in contrast to gains in the second quarter of fiscal 2013 as well as a decrease in non-warranty 
repair revenues. See "Market Risk of Financial Instruments - Foreign Exchange" for additional information on the Company's 
hedging instruments. 

Revenue Trends 

The wireless communications market has increasingly evolved in recent years and there is significant overlap between 
consumer and enterprise segments. The enterprise market is currently characterized by a combination of enterprise-deployed 
devices and devices that are purchased by consumers but also used in the corporate environment, commonly referred to as 
"Bring Your Own Device" ("BYOD"). The Company has encountered challenges adapting to the BYOD movement as some 
information technology ("IT") departments that previously required employees to use the BlackBerry wireless solution because 
of its emphasis on security and reliability are permitting employees to choose devices offered by the Company's competitors, 
who are increasingly promoting the merits of their own security and reliability, and this has impacted the Company's enterprise 
subscriber account base. To address this evolution of the market, the Company has introduced products, including its portfolio 
of BlackBerry 10 smartphones with BlackBerry Balance and BES 10, which give IT departments the ability to securely manage 
BlackBerry devices and other operating system platforms through a single unified interface and to securely protect corporate 
data on an employee's personal smartphone or tablet. The Company has continued to encounter challenges with the BYOD 
trend. The Company also believes that uncertainty surrounding its ongoing strategic review process may have negatively 
impacted demand for the Company's products in the second quarter of fiscal 2014. Going forward, the Company plans to 
refocus its product and services offerings on its end-to-end solution of hardware, software and services for enterprises and 
prosumers. 

The smartphone market is maturing, resulting in lower growth rates, particularly in the higher-end segment of the market. The 
Company has experienced a decline in demand for its products and in its overall market share. The intense competition 
impacting the Company's financial and operational results that previously affected demand in the United States market is now 
being experienced globally, including in international markets where the Company has historically experienced rapid growth. 
The increase in competition encountered by the Company in international markets is due to the recent entry into those markets 
of global competitors offering high end devices that compete with the Company's BlackBerry 10 devices, as well as other 
competitors targeting those markets with lower end Android-based devices that compete with the Company's lower cost 
devices. The decline can also be attributed to consumer preferences for devices with access to the broadest number of 
applications, such as those available in the iOS and Android environments. See "Results of Continuing Operations - Three 
months ended August 31, 2013 compared to three months ended September 1, 2012 - Revenue - Revenue by Geography". 

The Company has also experienced a continued decline in service revenues. See "Results of Continuing Operations - Three 
months ended August 31, 2013 compared to Three months ended September 1, 2012 - Revenue - Revenue by Category - 
Service Revenue" and "Overview - Sources of Revenue" in the Company's annual MD&A for the fiscal year ended March 2, 
2013, which is included in the Annual Report, for further details related to the Company's assessment ofthe decline of its 
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Revenue by Geography 

North America Revenues 

Revenues in North America were $414 million, or 26.3% of consolidated revenue, in the second quarter of fiscal 2014, reflecting 
a decrease of $454 million compared to $868 million, or 30.3% of consolidated revenue, in the second quarter of fiscal 2013. The 
decrease in North American revenue is primarily attributable to a decrease in revenue from the United States, which represented 
approximately 20.5% of total consolidated revenue in the second quarter of fiscal 2014, compared to 22.4% of total consolidated 
revenue in the second quarter of fiscal 2013, as a result of the intensely competitive dynamics within the United States and 
growth in certain international markets compared to the second quarter of fiscal 2013. Revenues in the United States have 
continued to decline and subscriber attrition has remained high due to the intense competition faced by the Company in this 
market. Sales in Canada represented approximately 5.8% of the consolidated revenue. 

Europe, Middle East and Africa Revenues 

Revenues in Europe, Middle East and Africa were $686 million or 43.6% of consolidated revenue in the second quarter of fiscal 
2014, reflecting a decrease of $401 million compared to $1.1 billion or 38.0% of consolidated revenue in the second quarter of 
fiscal 2013. Some of the larger markets comprising this region include the United Kingdom, Saudi Arabia and the United Arab 
Emirates. In the second quarter of fiscal 2014, the Company continued to launch BlackBerry 10 smartphones in certain countries 
in this region including Saudi Arabia, the United Arab Emirates, the United Kingdom and South Africa. 

Latin America Revenues 

Revenues in Latin America were $196 million or 12.5% of consolidated revenue in the second quarter of fiscal 2014, reflecting a 
decrease of $324 million compared to $520 million or 18.2% of consolidated revenue in the second quarter of fiscal 2013. 
Argentina, Venezuela and Columbia are some of the larger markets comprising this region. The decrease is partially attributable 
to the Q2 Venezuela Service Revenue Deferral, as noted above. 

Asia Pacific Revenues 

Revenues in Asia Pacific were $277 million or 17.6% of consolidated revenue in the second quarter of fiscal 2014, reflecting a 
decrease of $109 million compared to $386 million or 13.5% of consolidated revenue in the second quarter of fiscal 2013. Some 
of the larger markets comprising this region include Indonesia and India. In the second quarter of fiscal 2014, the Company 
launched BlackBerry 10 smartphones in certain countries in this region including Malaysia and India. 

Gross Margin 

Consolidated gross margin from continuing operations decreased by $1.1 billion to $(374) million, or (23.8)% of consolidated 
revenue, in the second quarter of fiscal 2014, compared to $744 million, or 26.0% of consolidated revenue, in the second quarter 
of fiscal 2013. Excluding the impact of the Z10 Inventory Charge, charges related to the CORE program incurred in the second 
quarter of fiscal 2014, of which $10 million was attributable to cost of sales, and the impact of charges related to the CORE 
program incurred in the second quarter of fiscal 2013, of which $68 million was attributable to cost of sales, gross margin 
decreased by $242 million. 

The $242 million decrease in consolidated gross margin was primarily attributable to a decrease in service revenue, a decrease 
in the number of devices recognized and the average selling prices of BlackBerry 7 devices recognized in revenue, compared to 
the second quarter of fiscal 2013. Most of the devices recognized in the second quarter of fiscal 2014 were BlackBerry 7 
devices, which have lower average selling prices than BlackBerry 10 devices. The decrease in consolidated gross margin was 
partially offset by the impact of favourable renegotiations of key contracts associated with elements of the Company's 
hardware business and benefits from a leaner and re -architected supply chain; however, hardware revenues have lower gross 
margins than the Company's consolidated gross margin. Service revenues earn higher gross margins than sales ofhandheld 
devices. 
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Operating Expenses 

The table below presents a comparison of research and development, selling, marketing and administration, and amortization 
expense from continuing operations forthe quarter ended August 31, 2013, compared to the quarter ended June 1, 2013 and the 
quarter ended September 1, 2012. The Company believes it is meaningful to also provide a comparison between the second 
quarter of fiscal 2014 and the first quarter of fiscal 2014 given that the Company's quarterly operating results vary substantially. 



For the Three Months Ended 
(in millions) 





August 31, 2013 


June 1, 2013 


September 1, 2012 






%of 




%of 




%of 






Revenue 




Revenue 




Revenue 


Revenue 


$1,573 




$3,071 




$2,861 




Operating expenses 














Research and development (1) 


$ 360 


22.9% 


$ 358 


11.7% 


$ 366 


12.8% 


Selling, marketing and administration (1) 


527 


33.5% 


673 


21.9% 


556 


19.4% 


Amortization 


171 


10.9% 


180 


5.9% 


180 


6.3% 


Total 


$1,058 


67.3% 


$1,211 


39.5% 


$1,102 


38.5% 



(1) Research and development and selling, marketing and administration expenses forthe second quarter of fiscal 2014 
included charges of $8 million and $54 million, respectively, related to the CORE Program 

Operating expenses decreased by $153 million, or 12.6%, to $1.1 billion, or 67.3% of revenue, in the second quarter of fiscal 
2014, compared to $1.2 billion, or 39.5% of revenue, in the first quarter of fiscal 2014, primarily attributable to a decrease in 
marketing and advertising expenditures as well as decreased salaries and benefits costs due to a reduction in headcount related 
to the Company's CORE program 

Operating expenses decreased by $44 million, or 4.0%, to $1.1 billion or 67.3% of consolidated revenue in the second quarter of 
fiscal 2014, compared to $1.1 billion or 38.5% of consolidated revenue in the second quarter of fiscal 2013. Excluding the impact 
of the charges incurred as part of the CORE program during the second quarter of fiscal 2014, of which $62 million were 
attributable to operating expenditures, and the impact ofthe charges incurred as part ofthe CORE program during the second 
quarter of fiscal 2013, of which $68 million were attributable to operating expenditures, operating expenses decreased by $38 
million. This decrease was primarily attributable to a decrease in salaries and benefits costs due to a reduction in headcount 
related to the CORE program and a reduction in legal expenses, which was partially offset by an increase in marketing and 
advertising expenses incurred to promote the continued launch of BlackBerry 10 smartphones during the second quarter of 
fiscal 2014, compared to the second quarter of fiscal 2013. 

Research and Development Expenses 

Research and development expenses consist primarily of salaries and benefits for technical personnel, new product 
development costs, travel, office and building infrastructure costs and other employee costs. 

Research and development expenses increased by $2 million, or 0.6%, to $360 million in the second quarter of fiscal 2014, 
compared to $358 million in the first quarter of fiscal 2014. Excluding the impact of charges related to the CORE program 
incurred during the second quarter of fiscal 2014, of which $8 million was attributable to research and development 
expenditures, and the impact ofthe charges incurred as part of the CORE program during the first quarter of fiscal 2014, of 
which $10 million was attributable to research and development expenditures, research and development expenses increased by 
$4 million. The increase was primarily driven by increased software, maintenance and non-recurring engineering expenses. The 
increase was substantially offset by an overall decrease in salaries and benefits due to a reduction in headcount related to the 
CORE program and other personnel related incentives, partially offset by higher salary levels compared to the first quarter of 
fiscal 2014. Research and development related headcount decreased by approximately 10% compared to the first quarter of 
fiscal 2014. 
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Research and development expenses decreased by $6 million, or 1.6%, to $360 million in the second quarter of fiscal 2014, 
compared to $366 million in the second quarter of fiscal 2013. Excluding the impact of charges incurred as part of the CORE 
program during the second quarter of fiscal 2014, ofwhich $8 million was attributable to research and development 
expenditures, and the impact of the charges incurred as part of the CORE program during the second quarter of fiscal 2013, of 
which $20 million was attributable to research and development expenditures, research and development expenses increased 
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by $6 million. The increase was primarily attributable to an increase in application development, device testing costs and non- 
recurring engineering fees, substantially offset by a reduction in salaries and benefits as a result of reduction in headcount 
related to the CORE program Research and development-related headcount decreased by approximately 13% compared to the 
second quarter of fiscal 2013. 

Selling. Marketing and Administration Expenses 

Selling, marketing and administration expenses consist primarily of marketing, advertising and promotion, salaries and benefits, 
external advisory fees, information technology costs, office and related staffing infrastructure costs and travel expenses. 

Selling, marketing and administration expenses decreased by $146 million, or 21.7%, to $527 million in the second quarter of 
fiscal 2014 compared to $673 million for the first quarter of fiscal 2014. Excluding the impact of charges related to the CORE 
program incurred during the second quarter of fiscal 2014, of which $54 million was attributable to selling, marketing and 
administration expenditures, and the impact ofthe charges incurred as part ofthe CORE program during the first quarter of 
fiscal 2014, of which $16 million was attributable to selling, marketing and administration expenditures, selling, marketing and 
administration expenses decreased by $184 million. The decrease was primarily attributable to a decrease in marketing and 
advertising expenses and incentive compensation compared to the first quarter of fiscal 2014. 

Selling, marketing and administration expenses decreased by $29 million, or 5.2%, to $527 million in the second quarter of fiscal 
2014 compared to $556 million in the second quarter of fiscal 2013. Excluding the impact of charges incurred as part ofthe CORE 
program during the second quarter of fiscal 2014, of which $54 million was attributable to selling, marketing and administration 
expenditures, and the impact ofthe charges incurred as part of the CORE program during the second quarter of fiscal 2013, of 
which $48 million was attributable to selling, marketing and administration expenditures, selling, marketing and administration 
expenses decreased by $35 million. The decrease was primarily attributable to a decrease in litigation costs as well as a decrease 
in salaries and benefits as a result of a reduction in headcount related to the CORE program The overall decrease was partially 
offset by an increase in marketing and advertising expenses related to the continued launch of BlackBerry 10 smartphones. 
Selling, marketing and administration related headcount decreased by approximately 27%, compared to the second quarter of 
fiscal 2013. 

Amortization Expense 

The table below presents a comparison of amortization expense relating to property, plant and equipment and intangible assets 
recorded as amortization or cost of sales from continuing operations for the second quarter of fiscal 2014 compared to the 
second quarter of fiscal 2013. Intangible assets are comprised of patents, licenses and acquired technology. 

For the Three Months Ended 
(in millions) 



Included in amortization Included in cost of sales 





August 3 1 , 
2013 


September 1, 
2012 


Change 


August 3 1 , 
2013 


September 1, 
2012 


Change 


Property, plant and equipment 


$ 98 


$ 101 


$ (3) 


$ 66 


$ 83 


$ (17) 


Intangible assets 


73 


79 


(6) 


120 


254 


(134) 


Total 


$ 171 


$ 180 


$ (9) 


$ 186 


$ 337 


$ (151) 



Amortization 

Amortization expense from continuing operations relating to certain property, plant and equipment and intangible assets 
decreased by $9 million to $171 million for the second quarter of fiscal 2014, compared to $180 million for the second quarter of 
fiscal 2013, which primarily reflects the lower level of property, plant and equipment and intangible asset additions made over 
the last four quarters in relation to the cost saving initiatives ofthe CORE program 

Cost of sales 
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Amortization expense relating to certain property, plant and equipment and intangible assets employed in the Company's 
manufacturing operations and BlackBerry service operations decreased by $151 million to $186 million for the second quarter of 
fiscal 2014, compared to $337 million for the second quarter of fiscal 2013. This decrease primarily reflects the impact of 
favourable renegotiations of key contracts associated with elements of the Company's hardware business as well as the impact 
of amortizing intangible assets over lower shipment volumes. 
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Liwstment Income 

Investment income decreased by $6 million to a loss of $6 million in the second quarter of fiscal 2014 fromnil in the second 
quarter of fiscal 2013. The decrease in investment income is primarily attributable to recognition of the Company's portion of 
investment losses in its equity -based investments and the accrual of interest income for other tax matters. See "Financial 
Condition - Liquidity and Capital Resources" below. 

Income Taxes 

For the second quarter of fiscal 2014, the Company's income taxrecovery from continuing operations was $473 million, 
resulting in an effective income taxrecovery rate of approximately 33%, compared to an income taxrecovery from continuing 
operations of $129 million and an effective income taxrecovery rate of approximately 36% for the same period in the prior fiscal 
year. The Company's effective income taxrecovery rate reflects the geographic mixof earnings in jurisdictions with different 
income taxrates. The Company's lower effective income taxrecovery rate in the second quarter of fiscal 2014 primarily reflects 
lower income taxrecovery rates in respect of carrying operating losses back to prior periods and the moderated impact of tax 
incentives on earnings. 

The Company has not provided for Canadian income taxes or foreign withholding taxes that would apply on the distribution of 
the earnings of its non-Canadian subsidiaries as these earnings are intended to be reinvested indefinitely by these subsidiaries. 

Net Loss 

The Company's net loss from continuing operations for the second quarter of fiscal 2014 was $965 million, or $1.84 per share 
(basic and diluted), reflecting an unfavourable increase in net loss of $730 million compared to net loss from continuing 
operations of $235 million, or $0.44 per share (basic and diluted), in the second quarter of fiscal 2013. Excluding the impact of 
the Z10 Inventory Charge and pre-tax restructuring charges of approximately $72 million, or $0.10 per share (basic and diluted), 
related to the CORE program incurred in the second quarter of fiscal 2014, as well as pre-tax restructuring charges of 
approximately $136 million incurred in the second quarter of fiscal 2013, the Company's net loss reflected a favourable decrease 
of $134 million. The favourable decrease in net loss is primarily attributable to an increase in the recovery of income taxes, 
substantially offset by a decrease in the Company's gross margin. The decrease in the Company's consolidated gross margin 
in the second quarter of fiscal 2014 was primarily attributable to a decrease in service revenue, a decrease in the number of 
devices recognized and the average selling prices of BlackBerry 7 devices recognized in revenue compared to the second 
quarter of fiscal 2013, which was partially offset by the impact of favourable renegotiations of key contracts associated with 
elements of the Company's hardware business and benefits from a leaner and re -architected supply chain; however, hardware 
revenues have lower gross margins than the Company's consolidated gross margin. Service revenues earn higher gross 
margins than sales ofhandheld devices. 

The weighted average number of shares outstanding was 524 million common shares for basic and diluted loss per share for the 
three months ended August 31, 2013 and the three months ended September 1, 2012. 

Common Shares Outstanding 

On September 23, 2013, there were 525 million common shares, options to purchase 6.2 million common shares, 15.6 million 
restricted share units and 0.3 million deferred share units outstanding. 

The Company has not paid any cash dividends during the last three fiscal years. 
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Results of Continuing Operations 

Six months ended August 31, 2013 compared to six months ended September 1, 2012 

The following table sets forth certain unaudited consolidated statements of operations data, which is expressed in millions of 
dollars, for the periods indicated, except for share and per share amounts: 



For the Six Months Ended 

















August 31, 


2013 


September 1, 2012 


2014/2013 


Revenue 


$ 4,644 


100% 


$ 5,669 


100% 


$ (1,025) 


Cost of sales(l)(2) 


3,976 


86% 


4,139 


73% 


(163) 


Gross margin 


668 


14% 


1,jjU 


I I /O 


(862) 


Operating expenses 












Research and development(l) 


718 


15% 


all 

733 


1 in/ 

13% 


(15) 


Selling, marketing and administration(l) 


1,200 


26% 


1 1 m 

1,1Uj 


1 00/ 
ly/o 


97 


Amortization 


351 


8% 


352 


6% 


(1) 


Impairment of goodwill 


— 





335 


6% 


(335) 




2,269 


49% 


2,523 


44% 


(254) 


Operating loss 


(1,601) 


(35%) 




<\ 70/ "i 


(608) 


Investment income (loss) 


(1) 


_J0%) 


3 


0% 


(4) 


Loss from continuing operations before income taxes 


(1,602) 


(35%) 


(990) 


(17%) 


(612) 


Recovery of income taxes 


(553) 


(12%) 


(251) 


(4%) 


(302) 


Loss from continuing operations 


(1,049) 


(23%) 


(739) 


(13%) 


(310) 


Loss from discontinued operations 






(14) 


(0%) 


14 


Net loss 


$ (1,049) 


(23%) 


$ (753) 


(13%) 


$ (296) 


Basic and diluted loss per share 












Basic and diluted loss per share from continuing operations 


$ (2.00) 




$ (1.41) 




$ (0.59) 


Basic and diluted loss per share from discontinued operations 






(0.03) 




0.03 


Total basic and diluted loss per share 


$ (2.00) 




$ (1.44) 




$ (0.56) 


Weighted-average number of shares outstanding (000's) 












Basic 


524,320 




524,160 






Diluted 


524,320 




524,160 







(1) Cost of sales, research and development and selling, marketing and administration expenses included approximately $98 
million in total pre-tax charges related to the CORE program to streamline operations across the Company during the first 
six months of fiscal 2014. Included in cost of sales, research and development, and selling, marketing and administration 
expenses for the first sixmonths of fiscal 2014 was approximately $10 million, $17 million and $71 million, respectively, of 
charges incurred as a result of the CORE program, related primarily to employee termination benefits and manufacturing 
costs. 

(2) Cost of sales included the $934 million Z10 Inventory Charge incurred in the second quarter of fiscal 2014. See "Overview - 
Inventory Charge". 
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Revenue 

Revenue from continuing operations for the first sixmonths of fiscal 2014 was $4.6 billion, a decrease of approximately $1.0 
billion, or 18.1%, from $5.7 billion in the first sixmonths of fiscal 2013. 

A comparative breakdown of the significant revenue streams is set forth in the following table: 



For the Six Months Ended 





August 31, 2013 


September 1, 2012 


Change Fiscal 2014/2013 


Millions of BlackBerry handheld devices recognized 


10.5 




15.2 




(4.7) 


(30.9%) 


Revenue (in millions) 














Hardware 


$2,950 


63.5% 


$ 3,380 


59.6% 


$ (430) 


(12.7%) 


Service 


1,518 


32.7% 


1,990 


35.1% 


(472) 


(23.7%) 


Software 


123 


2.7% 


134 


2.4% 


(11) 


(8.2%) 


Other 


53 


1.1% 


165 


2.9% 


(112) 


(67.9%) 




$4,644 


100.0% 


$ 5,669 


100.0% 


$ (1,025) 


(18.1%) 



Hardware revenue decreased by $430 million, or 12.7%, to $3.0 billion, or 63.5% of consolidated revenue, in the first sixmonths 
of fiscal 2014 compared to $3.4 billion, or 59.6% of consolidated revenue, in the first sixmonths of fiscal 2013. This significant 
decrease in hardware revenue was primarily attributable to lower volumes of BlackBerry handheld devices recognized by 
approximately 4.7 million, to approximately 10.5 million BlackBerry handheld devices in the first sixmonths of fiscal 2014, 
compared to approximately 15.2 million BlackBerry handheld devices recognized in the first sixmonths of fiscal 2013. The 
Company believes that the significant decrease in hardware revenue and device sales over the prior fiscal year was primarily 
attributable to decreased demand and lower sell-through for the Company's new products, due to the maturing smartphone 
market and very intense competition. Additionally, delays in the launch of certain functionality of the BES 10 platform and 
alternative competitor products in the market have resulted in a slower than anticipated rate of adoption of the BES 10 platform 
by enterprise customers, many of which look to deploy BlackBerry 10 hardware and software simultaneously to optimize 
security through the integrated BlackBerry end-to-end solution. This unanticipated decrease in demand and the corresponding 
increase in BlackBerry 10 channel inventory affected the Company's determination as to the timing of revenue recognition for 
BlackBerry 10 devices, as discussed further below. The decrease in hardware revenue is partially offset by an increase in 
average selling prices attributable to sales of BlackBerry 10 smartphones recognized in revenue in the first sixmonths of fiscal 
2014. 

Significant judgment is applied by the Company to determine whether shipments of devices have met the Company's revenue 
recognition criteria, as the analysis is dependent on many facts and circumstances. During the second quarter of fiscal 2014, 
the Company shipped devices to its carrier and distributor partners to support new and continuing product launches and meet 
expected levels of end customer demand. However, the sell-through levels for BlackBerry 10 devices decreased during the 
second quarter of fiscal 2014, causing the number of BlackBerry 10 devices in the channel to increase above the Company's 
expectations. In order to improve sell-through levels and stimulate global demand for BlackBerry 10 devices, the Company 
continued to execute on marketing campaigns and reduced the price on new shipments of BlackBerry Z10 smartphones during 
the second quarter of fiscal 2014. Additionally, the Company plans to implement further sales incentives with its carrier and 
distributor partners to increase sell-through, which could be applicable to all BlackBerry 10 devices shipped in the second 
quarter of fiscal 2014. As a result, the Company determined during the second quarter of fiscal 2014, that it could no longer 
reasonably estimate the amount of the potential future sales incentives that may be offered on the BlackBerry 10 devices 
shipped into the channel during the second quarter of fiscal 2014 but not sold through to end customers by the end of the 
second quarter of fiscal 2014. Therefore, the Company concluded that the delivery of these devices to its carrier and distributor 
partners did not meet the criteria for revenue recognition. The revenue for these BlackBerry lOdevices was deferred and will be 
recognized in future quarters when the devices sell through to end customers. See "Critical Accounting Estimates - Revenue 
Recognition" in this MD&A and "Critical Accounting Policies and Estimates" in the Company's annual MD&A for the fiscal 
year ended March 2, 2013, for further details on the Company's revenue recognition policies. 

Service revenue decreased by $472 million, or 23.7%, to $1.5 billion and comprised 32.7% of consolidated revenue in the first six 
months of fiscal 2014 compared to $2.0 billion, or 35.1% of consolidated revenue, in the first sixmonths of fiscal 2013. The 
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second quarter of fiscal 2013. The decrease also resulted from a continued shift in the mixof the Company's customers from 
higher-tiered unlimited plans to prepaid and lower-tiered plans as well as pricing reduction programs implemented by the 
Company to maintain the customerbase. The decrease reflects a $72 million service revenue deferral related to carriers in 
Venezuela recorded in the first quarter of fiscal 2014 and the Q2 Venezuela Service Revenue Deferral recorded in the second 
quarter of fiscal 2014. 

Software revenue decreased by $11 million, or 8.2%, to $123 million or 2.7% of consolidated revenue in the first sixmonths of 
fiscal 2014 from $134 million or 2.4% of consolidated revenue in the first sixmonths of fiscal 2013. The decrease was attributable 
to decreases in CALs and BES revenue, substantially offset by an increase in revenue generated by the Company's acquired 
subsidiaries. 

Other revenue decreased by $1 12 million to $53 million or 1.1% of consolidated revenue in the first sixmonths of fiscal 2014 
compared to $165 million or 2.9% of consolidated revenue in the first sixmonths of fiscal 2013. The majority of the decrease was 
attributable to foreign exchange losses realized fromrevenue hedging instruments in contrast to gains realized in the same 
period in the prior fiscal year as well as a decrease in non-warranty repair revenue. See "Market Risk of Financial Instruments - 
Foreign Exchange" for additional information on the Company's hedging instruments. 

Sales outside the United States and Canada comprised approximately 74.7% of the total consolidated revenue during the first 
sixmonths of fiscal 2014. Sales in the United States represented approximately 17.7% of the total consolidated revenue during 
the first sixmonths of fiscal 2014, a decrease as a percentage of total consolidated revenue resulting fromthe intensely 
competitive market dynamics in the United States and continued growth in international markets when compared to the first six 
months of fiscal 2013. Sales in Canada represented approximately 7.6% of the consolidated revenue. 

Gross Margin 

Consolidated gross margin from continuing operations decreased by $862 million, or 56.3%, to $668 million, or 14.4% of 
consolidated revenue, in the first sixmonths of fiscal 2014, compared to $1.5 billion, or 27.0% of consolidated revenue, in the 
same period of the previous fiscal year. Excluding the impact of the Z10 Inventory Charge, charges related to the CORE 
program that the Company incurred during the first sixmonths of fiscal 2014, of which $10 million was attributable to cost of 
sales, and the impact ofcharges related to the CORE program that the Company incurred during the first sixmonths of fiscal 
2013, of which $68 million was attributable to cost of sales, consolidated gross margin increased by $14 million. The year-over- 
year increase in consolidated gross margin was primarily due to an increase in average selling prices attributable to sales of 
BlackBerry 10 smartphones recognized in revenue, the impact of favourable renegotiations of key contracts associated with 
elements of the Company's hardware business and benefits from a leaner and re -architected supply chain, however, hardware 
revenues have lower gross margins than the Company's consolidated gross margin. Service revenues earn higher gross 
margins than sales of handheld devices. The increase was substantially offset by a decrease in service revenues and the 
number of devices recognized compared to the first sixmonths of fiscal 2013. 
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Operating Expenses 

The table below presents a comparison of research and development, selling, marketing and administration, and amortization 
expenses from continuing operations for the sixmonths ended August 31, 2013, compared to the sixmonths ended 
September 1, 2012. 



For the Six Months Ended 
(in millions) 





August 31, 2013 


September 1, 2012 


Change Fiscal 2014/2013 






%of 




%of 




%of 






Revenue 




Revenue 




Change 


Revenue 


$4,644 




$5,669 




$ (1,025) 


(18.1%) 


Operating expenses 














Research and development (1) 


$ 718 


15.5% 


$ 733 


12.9% 


$ (15) 


(2.0)% 


Selling, marketing and administration (1) 


1,200 


25.8% 


1,103 


19.5% 


97 


8.8% 


Amortization 


351 


7.6% 


352 


6.2% 


(1) 


(0.3)% 


Impairment of goodwill (2) 






335 


5.9% 


(335) 


(100.0)% 


Total 


$2,269 


48.9% 


$2,523 


44.5% 


$ (254) 


(10.1)% 



(1) Research and development and selling, marketing and administration expenses for the first sixmonths of fiscal 2014 
included charges of $17 million and $71 million, respectively, related to the CORE Program 

(2) During the first quarter of fiscal 2013, the Company performed a goodwill impairment test and based on the results of that 
test, the Company recorded a goodwill impairment charge of approximately $335 million pre-tax, or $326 million after-tax. 

Research and Development Expenses 

Research and development expenses decreased by $15 million to $718 million, or 15.5% of consolidated revenue, in the first six 
months of fiscal 2014, compared to $733 million, or 12.9% of consolidated revenue, in the first sixmonths of fiscal 2013. 
Excluding the impact of the charges related to the CORE program during the first sixmonths of fiscal 2014, of which $17 million 
was attributable to research and development expenditures, and the impact of charges related to the CORE program that the 
Company incurred during the first sixmonths of fiscal 2013, of which $20 million was attributable to research and development 
expenditures, research and development expenses decreased by $12 million. The decrease relates to decreased salaries and 
benefits as a result of a reduction in headcount related to the CORE program, which was partially offset by an increase in 
application development and device testing costs related to the BlackBerry 10 platform compared to the first sixmonths of 
fiscal 2013. Research and development related headcount decreased by approximately 13% as at the end of the first sixmonths 
of fiscal 2014 compared to the same period in the prior fiscal year. 

Selling, Marketing and Administration Expenses 

Selling, marketing and administration expenses increased by $97 million to $1.2 billion for the first sixmonths of fiscal 2014 
compared to $1.1 billion for the comparable period in fiscal 2013. As a percentage of revenue, selling, marketing and 
administration expenses increased to 25.8% in the first sixmonths of fiscal 2014 versus 19.5% in the first sixmonths of fiscal 
2013. Excluding the impact of the charges related to the CORE program during the first sixmonths of fiscal 2014, of which $71 
million was attributable to selling, marketing and administration expenditures, and the impact of charges related to the CORE 
program that the Company incurred during the first sixmonths of fiscal 2013, of which $48 million was attributable to selling, 
marketing and administration expenditures, selling marketing and administration expenses increased by $74 million. The 
increase is attributable to an increase in marketing and advertising expenses incurred to support the launch of BlackBerry 10 
platform, offset by decreases in litigation costs and salaries and benefits as a result of a reduction in headcount related to the 
CORE program compared to the first sixmonths of fiscal 2013. Selling, marketing and administration related headcount 
decreased by approximately 27% as at the end of the first sixmonths of fiscal 2014 compared to the same period in the prior 
fiscal year. 
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The table below presents a comparison of amortization expense relating to property, plant and equipment and intangible assets 
recorded as amortization orcostofsales from continuing operations for the sixmonths ended August 31, 2013 compared to the 
sixmonths ended September 1, 2012. Intangible assets are comprised of patents, licenses and acquired technology. 

For the Six Months Ended 

(in millions) 



Included in Amortization Included in Cost of sales 





August 3 1 , 


September 1, 




August 3 1 , 


September 1, 






2013 


2012 


Change 


2013 


2012 


Change 


Property, plant and equipment 


$ 200 


$ 196 


$ 4 


$ 134 


$ 166 


$ (32) 


Intangible assets 


151 


156 


(5) 


271 


475 


(204) 


Total 


$ 351 


$ 352 


$ (1) 


$ 405 


$ 641 


$ (236) 



Amortization 

Amortization expense relating to certain property, plant and equipment and certain intangible assets decreased marginally by $1 
million to $351 million in the first sixmonths of fiscal 2014 compared to $352 million for the comparable period in fiscal 2013, 
which primarily reflects the lower level of property, plant and equipment and intangible asset additions made over the last 
several quarters in relation to the cost saving initiatives of the CORE program 

Cost of sales 

Amortization expense relating to certain property, plant and equipment and certain intangible assets employed in the 
Company's manufacturing operations and BlackBerry service operations decreased by $236 million to $405 million in the first 
sixmonths of fiscal 2014 compared to $641 million for the comparable period in fiscal 2013. This decrease primarily reflects the 
impact of favourable renegotiations of key contracts associated with elements of the Company's hardware business as well as 
the impact of amortizing intangible assets over lower shipment volumes. 

Investment Income 

Investment income decreased by $4 million to a loss of $1 million in the first sixmonths of fiscal 2014, from income of $3 million 
in the comparable period of fiscal 2013. The decrease primarily reflects the decreases in the Company's average cash and 
investment balances and yield, recognition of the Company's portion of investment losses in its equity-based investments and 
the accrual of interest income for other taxmatters during the first sixmonths of fiscal 2014. See "Financial Condition -Liquidity 
and Capital Resources". 

Income Taxes 

For the first sixmonths of fiscal 2014, the Company's income taxrecovery from continuing operations was $553 million, 
resulting in an effective income taxrecovery rate of 35%, compared to income taxrecovery from continuing operations of $251 
million and an effective income taxrecovery rate of 25% for the same period in the prior fiscal year. The Company's effective 
income taxrecovery rate reflects the geographic mixof earnings in jurisdictions with different taxrates. The Company's higher 
effective income taxrecovery rate in the first sixmonths of fiscal 2014 primarily reflects the unfavourable impact of an 
impairment charge relating to non-deductible goodwill in the first quarter of fiscal 2013 offset by lower income taxrecovery 
rates in respect of carrying operating losses back to prior periods and the moderated impact of tax incentives on earnings. 

The Company has not provided for Canadian income taxes or foreign withholding taxes that would apply on the distribution of 
the earnings of its non-Canadian subsidiaries, as these earnings are intended to be reinvested indefinitely by these 
subsidiaries. 

Net Loss 
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The Company's net loss from continuing operations for the first sixmonths of fiscal 2014 was $1.0 billion, reflecting an 
unfavourable increase in net loss of $296 million compared to net loss of $753 million in the first sixmonths of fiscal 2013. 
Excluding the impact of the Z10 Inventory Charge and approximately $98 million in restructuring charges related to the CORE 
program that the Company incurred in the first sixmonths of fiscal 2014, as well as the impact of a goodwill impairment charge 
of approximately $335 million and approximately $136 million in restructuring charges related to the Company's CORE program 
that the Company incurred during the first sixmonths of fiscal 2013, the Company's net loss decreased by $265 million. The 
$265 million decrease in net loss primarily reflects an increase in the recovery of income taxes, an increase in 
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average selling prices attributable to sales of BlackBerry 10 smartphones recognized in revenue, the impact of favourable 
renegotiations of key contracts associated with elements of the Company's hardware business and benefits from a leaner and 
re-architected supply chain, however, hardware revenues have lower gross margins than the Company's consolidated gross 
margin. Service revenues earn higher gross margins than sales ofhandheld devices. The increases were substantially offset by 
a decrease in service revenues compared to the first sixmonths of fiscal 2013. 

Basic loss per share and diluted loss per share from continuing operations were both $2.00 in the first sixmonths of fiscal 2014, 
a decrease of 41.8%, compared to basic and diluted loss per share from continuing operations of $1.41 in the first sixmonths of 
fiscal 2013. 

The weighted average number of shares outstanding was 524 million common shares for both basic and diluted loss per share 
for the sixmonths ended August 31, 2013 and the sixmonths ended September 1, 2012. 

Common Shares Outstanding 

On September 23, 2013, there were 525 million common shares, options to purchase 6.2 million common shares, 15.6 million 
restricted share units and 0.3 million deferred share units outstanding. 

The Company has not paid any cash dividends during the last three fiscal years. 
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Selected Quarterly Financial Data 

The following table sets forth the Company's unaudited quarterly consolidated results of operations data for each of the eight 
most recent quarters, including the quarter ended August 31, 2013. The information in the table belowhas been derived from 
the Company's unaudited interim consolidated financial statements that, in management's opinion, have been prepared on a 
basis consistent with the audited consolidated financial statements of the Company and include all adjustments necessary for a 
fair presentation of information when read in conjunction with the audited consolidated financial statements of the Company. 
The Company's quarterly operating results have varied substantially in the past and may vary substantially in the future. 
Accordingly, the information below is not necessarily indicative of results for any future quarter. 





Fiscal Year 2014 




Fiscal Year 2013 




Fiscal Year 2012 




Second 


First 


Fourth 


Third 


Second 


First 


Fourth 


Third 




Quarter 


Quarter 


Quarter 


Quarter 


Quarter 


Quarter 


Quarter 


Quarter 








(in millions, except per share data) 






Revenue 


$ 1,573 


$3,071 


$2,678 


$2,727 


$2,861 


$2,808 


$4,181 


$5,166 


Gross margin 


(374^ 


1,042 


1,075 


830 


744 


786 


1,400 


1,407 


Operating expenses 


1,058 


1,211 


1,087 


1,060 


1,102 


1,421 


1,535 


1,079 


Investment income floss^ net 

111* LlllHiL 111W1111V IIUOO 1, Ul/l 


(6) 


5 


(6) 


18 




3 


5 


2 


Income (loss) from continuing operations, 


















before income taxes 


(1,438) 


(164) 


(18) 


(212) 


(358) 


(632) 


(130) 


330 


Provision for (recovery of) income taxes 


(473) 


(80) 


(112) 


(226) 


(129) 


(122) 


(12) 


65 


Income (loss) from continuing operations 


(965) 


(84) 


94 


14 


(229) 


(510) 


(118) 


265 


Income (loss) from discontinued operations, 


















net of tax 






4 


(5) 


(6) 


(8) 


(7) 




Net income (loss) 


$ (965) 


$ (84) 


$ 98 


$ 9 


$ (235) 


$ (518) 


$ (125) 


$ 265 


Earnings (loss) per share 


















Basic and diluted earnings (loss) per share from 


















continuing operations 
Basic and diluted earnings (loss) per share from 


$ (1.84) 


$ (0.16) 


$ 0.18 


$ 0.03 


$ (0.44) 


$ (0.97) 


$ (0.23) 


$ 0.51 


discontinued operations 






0.01 


(0.01) 


(0.01) 


(0.02) 


(0.01) 




Total basic and diluted earnings (loss) per 


















share 


$ (1.84) 


$ (0.16) 


$ 0.19 


$ 0.02 


$ (0.45) 


$ (0.99) 


$ (0.24) 


$ 0.51 



Research and development 


$ 360 


$ 358 


$ 383 


$ 393 


$ 366 


$ 367 


$ 386 


$ 366 


Selling, marketing and administration 


527 


673 


523 


487 


556 


547 


646 


567 


Amortization 


171 


180 


181 


180 


180 


172 


148 


146 


Impairment of goodwill 












335 


355 




Operating expenses 


$ 1,058 


$1,211 


$ 1,087 


$ 1,060 


$1,102 


$ 1,421 


$ 1,535 


$ 1,079 



Financial Condition 

Liquidity and Capital Resources 

Cash, cash equivalents, and investments decreased by $306 million to $2.6 billion as at August 31, 2013 from $2.9 billion as at 
March 2, 2013, primarily as a result of operating cash flows including changes net in working capital. Substantially all of the 
Company's cash, cash equivalents, and investments are denominated in U.S. dollars as at August 31, 2013. 
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A comparative summary of cash, cash equivalents, and investments is set out below: 

As at 
(in millions) 



August 31, 2013 March 2, 2013 Change 



Cash and cash equivalents 


$ 


1,181 


$ 


1,549 


$ (368) 


Short-term investments 




1,163 




1,105 


58 


Long-term investments 




225 




221 


4 


Cash, cash equivalents, and investments 


$ 


2,569 


$ 


2,875 


$ (306) 



The table below summarizes the current assets, current liabilities, and working capital of the Company as at August 31, 2013 
and March 2, 2013: 

As at 







(in millions) 






August 31, 2013 


March 2, 2013 


Change 


Current assets 


$ 6,659 


$ 7,232 


$ (573) 


Current liabilities 


3,873 


3,448 


425 


Working capital 


$ 2,786 


$ 3,784 


$ (998) 



Current Assets 

The decrease in current assets of $573 million at the end ofthe second quarter of fiscal 2014 fromthe end ofthe fourth quarter 
of fiscal 2013 was primarily due to decreases in accounts receivable of $610 million, cash and cash equivalents of $368 million, 
and income taxes receivable of $135 million, which was partially offset by increases in inventories of $338 million and other 
current assets of $227 million. 

At August 31, 2013, accounts receivable was $1.7 billion, a decrease of $610 million fromMarch 2, 2013. The decrease reflects 
the lower revenues recognized in the second quarter of fiscal 2014 as well as a decrease in days sales outstanding to 74.7 days 
in the second quarter of fiscal 2014 from 79.9 days at the end ofthe fourth quarter of fiscal 2013. Inventories increased by $338 
million as at August 31, 2013 compared to March 2, 2013, primarily to support the continued launch of BlackBerry 10 
smartphones, partially offset by the Z10 Inventory Charge. 

As of August 31, 2013, the Company has accounts receivables outstanding related to service access fees provided to wireless 
service providers in Venezuela. See "Results of Continuing Operations - Three months ended August 31, 2013 compared to 
three months ended September 1, 2012 - Revenue - Revenue by Category - Service Revenue" for a discussion of the Q2 
Venezuela Service Revenue Deferral incurred in the second quarter of fiscal 2014. In the second quarter of fiscal 2014, the 
Company collected funds related to services rendered in previous periods that were previously deferred and was able to 
recognize revenue on a portion of those funds in the amount of $25 million. The Company continues to face challenges in 
obtaining timely payments on its receivables and will continue to closely monitor its collection efforts in future periods. 

The Company also sells products and provides services in additional foreign jurisdictions including Asia-Pacific, the Middle 
East and Latin America, which expose the Company to political, legal and economic uncertainties and may limit the Company's 
ability to collect on its sales generating activities, which may have a negative impact on the Company's cash balance. These 
uncertainties include, but are not limited to, the following: 

• challenges with enforcing contracts in local courts; 

• currency devaluations in hyper-inflationary markets resulting in a loss of revenues due to a foreign customer's 
inability to procure the Company's products and services in the future; and 

• stringent and evolving currency restrictions and controls which have resulted and could result in further extended 
delays or other challenges in the recognition of revenue and the collection of accounts receivables. 
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See "Cautionary Statement Regarding Forward-Looking Statements" and the "Risk Factors" section of the AIF, which is 
included in the Annual Report, including the risk factor titled "The Company is subject to risks inherent in foreign operations". 



Current Liabilities 

The increase in current liabilities of $425 million at the end of the second quarter of fiscal 2014 from the end of the fourth quarter 
of fiscal 2013 was primarily due to an increase in deferred revenue, accounts payable and accrued liabilities. As at August 31, 
2013, deferred revenue was $834 million, which reflects an increase of $292 million compared to March 2, 2013 
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due to an increase in the volume of transactions that did not meet the criteria for revenue recognition as at August 31, 2013. 
Accounts payable were $1.1 billion as at August 31, 2013, reflecting an increase of $66 million fromMarch 2, 2013, which was 
primarily attributable to the timing of purchases at the end of the second quarter of fiscal 2014 compared to the fourth quarter of 
fiscal 2013. Accrued liabilities were $1.9 billion as at August 31, 2013, reflecting an increase of $67 million fromMarch 2, 2013, 
which was primarily attributable to an increase in vendor liabilities, partly due to the Z10 Inventory Charge, which was partially 
offset by decreases in accrued royalties and incentive compensation compared to the fourth quarter of fiscal 2013. 

Cash flows for the sixmonths ended August 31, 2013 compared to the sixmonths ended September 1, 2012 were as follows: 

For the Six Months Ended 
(in millions) 
August 31, 2013 September 1, 2012 



Net cash flows provided by (used in): 

Operating activities $ 486 $ 1,135 

Investing activities (832) (1,151) 

Financing activities (18) (5) 

Effect of foreign exchange gain (loss) on cash and cash 

equivalents (4) 5 

Net increase (decrease) in cash and cash equivalents $ (368) $ (16) 



Operating Activities 

Net cash flows provided by operating activities were $486 million for the first sixmonths of fiscal 2014 compared to net cash 
flows provided by operating activities of $1.1 billion in the first sixmonths of fiscal 2013. The decrease primarily reflects the 
higher net loss incurred in the first sixmonths of fiscal 2014, the $335 million goodwill impairment charge incurred in the first six 
months of fiscal 2013 and changes net in working capital compared to the same period in the prior fiscal year. 

Lrwesting Activities 

During the sixmonths ended August 31, 2013, cash flows used in investing activities were $832 million and included intangible 
asset additions of $603 million, acquisitions of property, plant and equipment of $195 million, cash flows used in transactions 
involving the proceeds on sale or maturity of short-term and long-term investments, net of the costs of acquisitions in the 
amount of $27 million and business acquisitions of $7 million. For the same period in the prior fiscal year, cash flows used in 
investing activities were $1.2 billion and included intangible asset additions of $537 million, cash flows used in transactions 
involving the proceeds on sale or maturity of short-term investments and long-term investments, net ofthe costs of 
acquisitions, in the amount of $269 million, property, plant and equipment additions of $240 million and business acquisitions 
of $105 million. 

During the sixmonths ended August 31, 2013, the additions to intangible assets primarily consisted of payments relating to 
amended orrenewed licensing agreements as well as agreements with third parties forthe use of intellectual property, software, 
messaging services and other BlackBerry -related features. The decrease in property, plant and equipment spending forthe first 
sixmonths of fiscal 2014 was primarily due to the cost saving initiatives of the CORE program, reflecting the Company's 
targeted investment approach in research and development and manufacturing, as well as its continued investment in network 
infrastructure, which remains a strategic priority for the Company. 

Financing Activities 

Cash flows used in financing activities were $18 million for the first sixmonths of fiscal 2014, reflecting a decrease of $13 million 
from the first sixmonths of fiscal 2013 and related to the purchase ofthe Company's treasury stock in connection with 
incentive programs. 
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Aggregate Contractual Obligations 

The following table sets out aggregate information about the Company's contractual obligations and the periods in which 
payments are due as at August 31, 2013: 



(in millions) 







Less than One 


One to 


Four to Five 


Greater than 




Total 


Year 


Three Years 


Years 


Five Years 


Operating lease obligations 


$ 234 


$ 66 


$ 74 


$ 51 


$ 43 


Purchase obligations and commitments 


2,878 


2,775 


103 






Total 


$3,112 


$ 2,841 


$ 177 


$ 51 


$ 43 



Purchase obligations and commitments amounted to approximately $2.9 billion as at August 31, 2013, with purchase orders with 
contract manufacturers representing approximately $1.5 billion of the total. The Company also has commitments on account of 
capital expenditures of approximately $1 million included in this total, primarily for manufacturing and information technology, 
including service operations. The remaining balance consists ofpurchase orders or contracts with suppliers of raw materials, as 
well as other goods and services utilized in the operations of the Company including payments on account of licensing 
agreements. The expected timing ofpayments and actual amounts to be paid for these purchase obligations and commitments 
is estimated based upon current information and the Company's existing contractual arrangements with suppliers. The timing 
ofpayments and actual amounts paid may differ from estimates depending upon the timing of receipt of goods and services, 
changes to agreed-upon amounts for certain obligations, and payment terms or changes to the contractual relationships 
between the Company and its suppliers. The Company's purchase obligations and commitments generally increase or decrease 
along with the demand for the Company's products, or as new service offerings are either launched or exited. 

Credit Facilities and Other Funding Sources 

During the second quarter of fiscal 2014, the Company replaced its previous $500 million senior secured revolving credit facility 
upon its expiry with a new asset-backed lending arrangement (the "Facility") for working capital and general corporate 
purposes with a syndicate of commercial banks. The Facility, which is subject to certain availability criteria and limits and 
customary financial covenants, expires on August 27, 2016 and is secured by the Company's accounts receivable, inventory, 
equipment, mortgages on certain real property and a stockpledge ofcertain subsidiaries. The maximum amount available under 
the Facility is $525 million and the Company utilized approximately $4 million of the Facility for its outstanding letters of credit 
as of August 31,2013. 

Cash, cash equivalents, and investments were $2.6 billion as at August 31, 2013. To mitigate the impact of declining service 
revenues and pressure on the Company's hardware margins, management is focused on maintaining appropriate cash balances, 
efficiently managing working capital balances and the significant reduction in capital investments through the CORE program 
and the recently announced operational restructuring, and remains focused on managing the liquidity needs of the business. In 
addition, as described above, the Company continues to pursue opportunities to attain further cost savings in the coming 
fiscal quarters as it executes on its recently announced operational restructuring plan. The Company has also identified 
additional opportunities to generate liquidity through the sale of redundant assets, which are classified as held for sale on the 
Company's balance sheet, and the anticipated receipt in the first half of fiscal 2015 of a significant income tax refund, for which 
the income taxes receivable balance is currently approximately $500 million. Based on its current financial projections, the 
Company believes its financial resources, together with expected future operating cash generating and operating expense 
reduction activities, available borrowings under the Facility, access to other potential financing arrangements and the tax 
refund referred to above should be sufficient to meet funding requirements for current financial commitments, for future 
operating expenditures not yet committed, and should provide the necessary financial capacity for the foreseeable future. 
However, as noted above, the Company's expectations with respect to its cash position and future liquidity are forward- 
looking statements that are subject to many risks, including the inherent risk of difficulties in forecasting the Company's 
financial results and performance for future periods, particularly over longer periods, given the rapid technological changes, 
evolving industry standards, intense competition and short product life cycles that characterize the wireless communications 
industry. These difficulties in forecasting the Company's financial results and performance are magnified at the present time 
given the uncertainties related to changes to the Company's strategy or potential strategic alternatives the Company may 
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pursue as a result of the Company's ongoing strategic review, including the proposed acquisition of the Company by the 
Fairfax Consortium See "Overview - Operational and Strategic Review and CORE Program", "Cautionary Statement Regarding 
Forward-Looking Statements" and the "Risk Factors" section of the AIF, which is included in the Annual Report, including the 
risk factor titled "The Company's ability to maintain or increase its cash balance could be adversely affected by its ability to 
offer competitive products and services in a timely manner at competitive prices and its ability to collect accounts receivables 
in jurisdictions with foreign currency controls". 
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The Company does not have any off-balance sheet arrangements as defined in Item 303(a)(4)(h) of Regulation S-K under the 
Securities Exchange Act of 1934, as amended, or under applicable Canadian securities laws. 

Legal Proceedings 

The Company is involved in litigation in the normal course of its business, both as a defendant and as a plaintiff. The Company 
is subject to a variety of claims (including claims related to alleged patent infringement, purported class actions and other 
claims in the normal course of business) and may be subject to additional claims either directly or through indemnities against 
claims that it provides to certain of its partners and customers. In particular, the industry in which the Company competes has 
many participants that own, or claim to own, intellectual property, including participants that have been issued patents and 
may have filed patent applications or may obtain additional patents and proprietary rights for technologies similar to those 
used by the Company in its products. The Company has received, and may receive in the future, assertions and claims from 
third parties that the Company's products infringe on theirpatents or other intellectual property rights. Litigation has been and 
will likely continue to be necessary to determine the scope, enforceability and validity of third -party proprietary rights or to 
establish the Company's proprietary rights. Regardless of whether claims against the Company have merit, those claims could 
be time-consuming to evaluate and defend, result in costly litigation, divert management's attention and resources, subject the 
Company to significant liabilities and could have the other effects that are described in greater detail under "Risk Factors" in 
the AIF, which is included in the Annual Report, including the risk factor entitled "The Company is subject to general 
commercial litigation, class action and other litigation claims as part of its operations, and it could suffer significant litigation 
expenses in defending these claims and could be subject to significant damage awards or other remedies". 

As of August 31, 2013, there are no claims outstanding for which the Company has assessed the potential loss as both 
probable to result and reasonably estimable, therefore no accrual has been made. Further, there are claims outstanding for 
which the Company has assessed the potential loss as reasonably possible to result, however an estimate of the amount of 
loss cannot reasonably be made. There are many reasons that the Company cannot make these assessments, including, among 
others, one or more of the following: in the early stages of a proceeding, a claimant is not required to specifically identify the 
patent that has allegedly been infringed; damages sought are unspecified, unsupportable, unexplained or uncertain; discovery 
not having been started or incomplete; the complexity of the facts that are in dispute (e.g., once a patent is identified, the 
analysis of the patent and a comparison to the activities of the Company is a labour-intensive and highly technical process); 
the difficulty of assessing novel claims; the parties not having engaged in any meaningful settlement discussions; the 
possibility that otherparties may share in any ultimate liability; and the often slowpace ofpatent litigation. 

Market Risk of Financial Instruments 

The Company is engaged in operating and financing activities that generate risk in three primary areas: 
Foreign Exchange 

The Company is exposed to foreign exchange risk as a result of transactions in currencies other than its functional currency, 
the U.S. dollar. The majority of the Company's revenues in the second quarter of fiscal 2014 were transacted in U.S. dollars. 
Portions ofthe revenues were denominated in Canadian dollars, Euros and British Pounds. Purchases of raw materials were 
primarily transacted in U.S. dollars. Other expenses, consisting mainly of salaries, certain operating costs and manufacturing 
overhead are incurred primarily in Canadian dollars but were also incurred in Euros and British Pounds. At August 31, 2013, 
approximately 14% of cash and cash equivalents, 28% of accounts receivables and 13% of accounts payable were denominated 
in foreign currencies (March 2, 2013 - 19%, 29% and 5%, respectively). These foreign currencies primarily include the Canadian 
dollar, Euro and British Pound. As part of its risk management strategy, the Company maintains net monetary asset and/or 
liability balances in foreign currencies and engages in foreign currency hedging activities using derivative financial 
instruments, including currency forward contracts and currency options. The Company does not use derivative instruments for 
speculative purposes. The principal currencies hedged include the Canadian dollar, Euro and British Pound. 

The Company enters into forward and option contracts to hedge exposures relating to anticipated foreign currency 
transactions. These contracts have been designated as cash flow hedges, with the effective portion ofthe change in fairvalue 
initially recorded in accumulated other comprehensive income and subsequently reclassified to income in the period in which 
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the cash flows from the associated hedged transactions affect income. Any ineffective portion of the change in fair value of the 
cash flow hedge is recognized in current period income. For the three and six months ended August 31, 2013, there was $4 
million in realized losses on forward and option contracts which were ineffective upon maturity (three and sixmonths ended 
September 1, 2012 - realized gains of $1 million and $8 million). As at August 31, 2013 and September 1, 2012, the outstanding 
derivatives designated as cash flow hedges were considered to be fully effective. The maturity dates of these instruments 
range from September 2013 to May 2014. As at August 31, 2013, the net unrealized losses on these forward and option 
contracts (including option premiums paid) was $16 million (March 2, 2013 - net unrealized losses of $8 million). Unrealized 
gains were recorded in other current assets and accumulated other comprehensive income. Unrealized losses were recorded in 
accrued liabilities and accumulated other comprehensive income. Option premiums were recorded in accumulated other 
comprehensive income. 
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The Company has forward and option contracts that it has entered into hedging anticipated foreign currency transactions on 
which it did not or cannot use hedge accounting. Any realized and unrealized gains and losses on these contracts are 
recognized in income each period. The maturity dates of these instruments range from September 2013 to July 2014. As at 
August 31, 2013, there were unrealized gains (net of premium paid) of $1 million recorded in respect of these instruments 
(March 2, 2013 - no unrealized gains or losses). Unrealized gains associated with these contracts were recorded in other current 
assets and selling, marketing and administration expenses. Unrealized losses were recorded in accrued liabilities and selling, 
marketing and administration expenses. 

The Company has forward and options contracts it originally entered into to hedge anticipated foreign currency transactions 
for which the transactions are no longer expected but the contracts have not been closed, and therefore are trading derivatives. 
Any realized and unrealized gains and losses on these contracts are recognized in income each period. The maturity dates of 
these instruments range from September 2013 to February 2014. As at August 31, 2013, there were unrealized losses (net of 
premiumpaid) of $2 million recorded in respect of these instruments (March 2, 2013 - no unrealized gains or losses). Unrealized 
gains associated with these contracts were recorded in other current assets and selling, marketing and administration expenses. 
Unrealized losses were recorded in accrued liabilities and selling, marketing and administration expenses. 

The Company enters into forward and option contracts to hedge certain monetary assets and liabilities that are exposed to 
foreign currency risk. The principal currencies hedged include the Canadian dollar, Euro and British Pound. These contracts are 
not subject to hedge accounting; as a result, gains or losses are recognized in income each period, offsetting the change in the 
U.S. dollar value of the hedged asset or liability. The maturity dates for these instruments range from September 2013 to 
November 2014. As at August 31, 2013, there were unrealized losses of $2 million recorded in respect of these instruments 
(March 2, 2013 - net unrealized gains of $29 million). Unrealized gains associated with these contracts were recorded in other 
current assets and selling, marketing and administration. Unrealized losses were recorded in accrued liabilities and selling, 
marketing and administration. 

Interest Rate 

Cash, cash equivalents and investments are invested in certain instruments of varying maturities. Consequently, the Company 
is exposed to interest rate risk as a result of holding investments of varying maturities. The fair value of investments, as well as 
the investment income derived from the investment portfolio, will fluctuate with changes in prevailing interest rates. The 
Company does not currently use interest rate derivative financial instruments in its investment portfolio. 

Credit and Customer Concentration 

The Company has historically been dependent on an increasing number of significant telecommunication carriers and 
distribution partners and on larger more complex contracts with respect to sales ofthe majority ofits products and services. 
The Company, in the normal course of business, monitors the financial condition ofits customers and reviews the credit 
history of each new customer. The Company establishes an allowance for doubtful accounts that corresponds to the specific 
credit risk of its customers, historical trends and economic circumstances. The allowance as at August 31, 2013 was $17million 
(March 2, 2013 - $17 million). The Company also places insurance coverage for a portion ofits accounts receivable balances. 
There were no individual customers that comprised more than 10% of accounts receivable as at August 31, 2013 or March 2, 

2013. Additionally, there were two customers that together comprised 20% ofthe Company's second quarter of fiscal 2014 
revenue (second quarter of fiscal 2013 revenue - no customer comprised 10% or greater). During the second quarter of fiscal 

2014, the percentage of the Company's receivable balance that was past due increased compared to the first quarter of fiscal 
2014. Although the Company actively monitors and attempts to collect on its receivables as they become due, the risk of 
further delays or challenges in obtaining timely payments fromits carrier and distributor partners of receivables exists, 
particularly given the Company's recent challenges and recent announcement regarding the Company's strategic review 
process. The occurrence of such delays or challenges in obtaining timely payments could negatively impact the Company's 
liquidity. 

The Company is exposed to credit risk on derivative financial instruments arising fromthe potential for counterparties to 
default on their contractual obligations. The Company mitigates this risk by limiting counterparties to highly rated financial 
institutions and by continuously monitoring their creditworthiness. The Company's exposure to credit loss and market risk will 
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vary overtime as a function of currency exchange rates. The Company measures its counterparty credit exposure as a 
percentage of the total fair value of the applicable derivative instruments. Where the net fair value of derivative instruments 
with any counterparty is negative, the Company deems the credit exposure to that counterparty to be nil. As at August 31, 
2013, the maximum credit exposure to a single counterparty, measured as a percentage of the total fair value of derivative 
instruments with net unrealized gains was 75% (March 2, 2013 - 29%). As at August 31, 2013, the Company had a total credit 
risk exposure across all counterparties with outstanding or unsettled foreign exchange derivative instruments of nil on a 
notional value of $94 million (March 2, 2013 - $35 million total risk exposure on a notional value of $1.8 billion). 
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The Company is exposed to market price and credit riskon its investment portfolio. The Company reduces this riskby 
investing in liquid, investment grade securities and by limiting exposure to any one entity or group ofrelated entities. As at 
August 31, 2013, no single issuer represented more than 33% of the total cash, cash equivalents and investments (March 2, 
2013 - no single issuer represented more than 22% of the total cash, cash equivalents and investments). 

Market values are determined for each individual security in the investment portfolio. The Company assesses declines in the 
value of individual investments for impairment to determine whether the decline is other-than-temporary. The Company makes 
this assessment by considering available evidence including changes in general market conditions, specific industry and 
individual company data, the length of time and the extent to which the fair value has been less than cost, the financial 
condition, the near-term prospects of the individual investment and the Company's ability and intent to hold the debt securities 
to maturity. The Company did not record any other-than-temporary impairment charges for the sixmonths ended August 31, 
2013. 

Changes in Internal Control Over Financial Reporting 

During the three months ended August 31, 2013, no changes were made to the Company's internal control over financial 
reporting that have materially affected, or are reasonably likely to materially affect, the Company's internal control over 
financial reporting. 

30 



www.sec.gov/Archives/edgar/data/1070235/000119312513387406/d602681d6khtm 



98/101 



10/2/13 



6-K 



FORM52-109F2 
CERTIFICATION OF IM I RIM I II INC.S 
FULL CERTIFICATE 

I, THORSTEN HEINS, Chief Executive Officer of BlackBeny Limited, certify the following: 

1 Review: I have reviewed the interim financial report and interim MD&A (together, the "interim filings") of BlackBerry 
Limited (the "issuer") for the interimperiod ended August 31, 2013. 

2 No misrepresentations: Based on my knowledge, having exercised reasonable diligence, the interim filings do not contain 
any untrue statement of a material fact or omit to state a material fact required to be stated or that is necessary to make a 
statement not misleading in light of the circumstances under which it was made, with respect to the period covered by the 
interim filings . 

3 Fair presentation: Based on my knowledge, having exercised reasonable diligence, the interim financial report together 
with the other financial information included in the interim filings fairly present in all material respects the financial 
condition, financial performance and cash flows of the issuer, as of the date of and for the periods presented in the interim 
filings . 

4 Responsibility: The issuer's other certifying officers) and I are responsible for establishing and maintaining disclosure 
controls and procedures (DC&P) and internal control over financial reporting (ICFR), as those terms are defined in 
National Instrument 52-109 Certification of Disclosure in Issuers' Annual and Interim Filings, for the issuer. 

5 Design: Subject to the limitations, if any, described in paragraphs 5.2 and 5.3, the issuer's other certifying officers) and I 
have, as at the end of the period covered by the interim filings 

(a) designed DC&P, or caused it to be designed under our supervision, to provide reasonable assurance that 

(i) material information relating to the issuer is made known to us by others, particularly during the period in 
which the interim filings are being prepared; and 

(ii) information required to be disclosed by the issuer in its annual filings, interim filings or other reports filed or 
submitted by it under securities legislation is recorded, processed, summarized and reported within the time 
periods specified in securities legislation; and 

(b) designed ICFR, or caused it to be designed under our supervision, to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with 
the issuer's GAAP. 

5.1 Control framework: The control framework the issuer's other certifying officer(s) and I used to design the issuer's ICFR 
is the Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (COSO). 

5.2 N/A 

5.3 N/A 

6. Reporting changes in ICFR: The issuer has disclosed in its interim MD&A any change in the issuer's ICFR that 
occurred during the period beginning on June 2, 2013 and ended on August 31, 2013 that has materially affected, oris 
reasonably likely to materially affect, the issuer's ICFR. 

DATE: October 1, 2013 

/s/ THORSTEN Hi INS 
THORSTEN HEINS 

Chief Executive Officer 
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FORM52-109F2 
CERTIFICATION OF IM I RIM I II INC.S 
FULL CERTIFICATE 

I, BRIAN Bidulka, Chief Financial Officer of BlackBerry Limited, certify the following: 

1 Review: I have reviewed the interim financial report and interim MD&A (together, the "interim filings") of BlackBerry 
Limited (the "issuer") for the interimperiod ended August 31, 2013. 

2 No misrepresentations: Based on my knowledge, having exercised reasonable diligence, the interim filings do not contain 
any untrue statement of a material fact or omit to state a material fact required to be stated or that is necessary to make a 
statement not misleading in light of the circumstances under which it was made, with respect to the period covered by the 
interim filings . 

3 Fair presentation: Based on my knowledge, having exercised reasonable diligence, the interim financial report together 
with the other financial information included in the interim filings fairly present in all material respects the financial 
condition, financial performance and cash flows of the issuer, as of the date of and for the periods presented in the interim 
filings . 

4 Responsibility: The issuer's other certifying officers) and I are responsible for establishing and maintaining disclosure 
controls and procedures (DC&P) and internal control over financial reporting (ICFR), as those terms are defined in 
National Instrument 52-109 Certification of Disclosure in Issuers' Annual and Interim Filings, for the issuer. 

5 Design: Subject to the limitations, if any, described in paragraphs 5.2 and 5.3, the issuer's other certifying officers) and I 
have, as at the end of the period covered by the interim filings 

(a) designed DC&P, or caused it to be designed under our supervision, to provide reasonable assurance that 

(i) material information relating to the issuer is made known to us by others, particularly during the period in 
which the interim filings are being prepared; and 

(ii) information required to be disclosed by the issuer in its annual filings, interim filings or other reports filed or 
submitted by it under securities legislation is recorded, processed, summarized and reported within the time 
periods specified in securities legislation; and 

(b) designed ICFR, or caused it to be designed under our supervision, to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with 
the issuer's GAAP. 

5.1 Control framework: The control framework the issuer's other certifying officer(s) and I used to design the issuer's ICFR 
is the Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (COSO). 

5.2 N/A 

5.3 N/A 

6. Reporting changes in ICFR: The issuer has disclosed in its interim MD&A any change in the issuer's ICFR that 
occurred during the period beginning on June 2, 2013 and ended on August 31, 2013 that has materially affected, oris 
reasonably likely to materially affect, the issuer's ICFR. 

DATE: October 1, 2013 

/s/ Brian Bidulka 
Brian Bidulka 

Chief Financial Officer 
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SIGNATURES 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be 
signed on its behalfby the undersigned, thereunto duly authorized. 

BLA C KB ERR Y LIMITED 

(Registrant) 

Date : Octob er 1 , 20 1 3 By : /S/ BRIAN BlDULKA 

Name: Brian Bidulka 

Title: Chief Financial Officer 
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